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 month ago, the world was captivated by the e xtraor dinary pr esence of Alysa Liu on the ice at the Milano-Cortina Winter Olympics.
hat was most stunning was not merely her technical precision, but her motiv ation: an undisputed, r adiant love for the game. To

ny one wat ching, it was evident that Liu was no longer just competing; she was celebrating the journey that brought her to that
oment. 

Before stepping onto the Olympic ice, Liu shared the unorthodox path that led to her glory. At age 16, she had walked away from
gure skating, feeling that rigid rules and high-pr essur e envir onments wer e stifling her creativity and life choices. B y br eaking fr ee

rom the constraints of ‘the grind,’ she rediscovered joy, and soon returned to what she loved most: being on the ice. 
Science, much like elite figure skating, has become an environment of staggering pr essur e. The path to success is often strictly

efined and increasingly constrained by the transformative (and sometimes restrictive) choices of universities and global funders.
ecuring a doctoral position, finding a viable fellowship and navigating the precarious climb t owards t enure while maintaining a
ersonal life has perhaps never been more difficult than in recent years. 

The traditionalism of academia is currently embodied by the ‘Publish or P erish ’ cultur e of hyperpr oductivity. Early-car eer r e-
ear chers ar e pr essur ed t o inflat e metrics, such as their h-index, often at the expense of depth. Inevitably, this environment incen-
ivizes incremental works over transformative results. Similar rigid metrics now influence academic publishing, which faces the added
omplication of generative AI. This adherence to outdated norms has contributed to higher dropout rates, particularly among female
cientists. Despite efforts to increase diversity and inclusion, systemic change remains elusive. 

We must ask ourselv es: Do w e need to redefine excellence and originality? And if so, how can we recognize and r ewar d
ustainable curiosity? 

The burden of evaluating this e x cellence falls upon editors and reviewers. At GJI , the majority of desk-rejected submissions fail
ot because of technical errors, but because they lack the originality to w arr ant publication or possess a scope too narrow for our
eadership. While GJI has always sought transformative works, the challenge remains: how do we recognize ingenious research at the
ubmission stage? 

During our last editorial board meeting, we addressed this head-on. In the next few months, we will revisit our scope and focus on
hanges that will strengthen the collaboration between Authors, Editors and Reviewers. We will encourage authors to articulate with
otal clarity how their work shifts the state -of-the -art in their Introduction. When we examine GJI’s most highly cited articles—such
s DeMets et al. (1990) and Zhu and Ber o za (2019) —w e see that while citation patt erns ev olv e, transformativ e r esear ch r emains the
ltimate currency. 

Moving forwar d, GJI will e xplicitly value the ‘long -term r eflection’ of scientists who hav e dedicat ed consist ent w ork ov er fiv e
r more years towards solving a persistent, unique problem. We actively invite these authors to submit a Viewpoint —in the form
f a multi-year r etr ospective detailing the evolution of their methodology. Beginning this year, GJI will actively r ewar d sustainable
 x cellence and creativity. 

We seek to identify merit not just in novelty, but in methodological innovation . To achieve this, our peer-review culture must
lso ev olv e. Reviews should be bold, but they must go bey ond constructiv e criticism. 

We are issuing a new mandate to our reviewers: move from ‘finding reasons to reject’ to ‘identifying what must be done for
his to become a seminal work’ . Our reviewers should see themselves as coaches, respecting methodological choices that invite a
luralism of approaches. We will ask reviewers to weigh methodological ingenuity higher than the novelty of results, ensuring that
romising contributions are given the space to mature within our community. 

Ultimat ely, an edit or’s role is t o adv ocat e for the science and serv e as a reminder of our collectiv e ‘lov e of the game’. Supporting
merging ideas that withstand scientific criticism while defying established norms remains difficult, but it is essential. Our editorial
oar d r ecruitment will continue to r eflect these principles of ethics and e x cellence. 

GJI is committing to a human-centric r esear ch cultur e as the cornerstone of our strategic plan. The reason for this shift is simple:
t is a reminder of why we do science in the first place. Like Alysa Liu, we return to the ice—not for the metrics, but for the love of the
ame. 
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