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'i;" The Oreonisations Currently Conegerned wilth Forest and Woodland Management

The crganisations dircectly concerned with forest and weodland manﬂgement in
Britain gurrentiy lnelude the Porestry Commissilon, the Jeottish Woodland Owners
Association, the Timber Growers' Organisption, the Nature Conservaney, the National
 Trust, and the Country51do Commission. In nddition, there are o number of large
woodland owners and comsultants, for exarple, the Economic Ferestry Group, who
have a considerable interest in ond influence on forest and woodland management;
in certain aress. The objectives of these orponisations are summorised briefly
below. In addition, therc arc o number of societies and federations with on
interest in forestry problems. These inelude the Soalety of Poresters of Great
Britain, The Royal English Forestry Sceiety, The Scottish Forcstry Soclet

hnd the Country Lgniownera is uociation

_(a)f_Fofestry-Commission

0L these organlsations, the Forestry Commission is by far the . most importans
and the mos® influential, In 1067, the Forestry Commission owned 2,800, 000
acres of land, Of this area, 1,650,000 acres were under tree crops, and
B840, 000 ncres consisted of land unsuitable for afforestation, mainly mountain
tops . in Scotland and in Wales. Each yeor, about 85,000 ccres of the residuanl
~area is planted up, and » similar areo of new lond acquired. Clearly,

. the ecreation of new notional foresits on this secale nas a vitpl influence

‘on the conservation of rural Britain, and on the protection and conservation
of wildlife,

The Forestry Commission has summcrised its national policy in its
Annuel Report for 1963 as follows:-

Y1) To inecrcase the productinn of wood as a row maoterial for industry
by extending the area of forests at a stendy rate, in acecordance
- With sound land use, and by making each forest as proguctlve os
pogssible,

'I(ii) Within the limits set by the cthor objectives, to manage the feorost
. estate as profitably as possible. o . o

C(1i1) To provide employment in rural areas, especiolly those most affected
by depopulaticon, and in so doing to maintain a skilled labour force,

(iv) To help in maintaining an efficient home timber trade.

“(v) To give due attentlon to the aesthetic and protective roles of
' the forest and to encournpe open~nir recrention.

(vi) To foster industrial ond sociel development ancillary to forestry.

- {vii) To encournge the orderly development of private forestry, and,

' specifically, to assiat in creating conditions in which produce
from private as well as Commission forests con be marketed to best
advantoape, '




et

The Foreztry Commission also has the important funetion of acting as the
Forest Authority, administering the planting grants, advising private woodlond
owners, and is also responsible for administering felling licences, under
which licences have to be obtained for the felling of all timber, and by
which the owner may be, nnd in practice usually is, required to replant
felled woodland., In each of the three countries, England, Scotland, and
Wales, o Naotional Forestry Committee anssists the Forestry Commission in

the application of policy, while each Morestyry Commission Conservancy has

o Regional Advisory Comaittee representative of loczl interests, particularly
as regards the private estates. Special Committees advise on research’

and on timber utiiisation, ' ' .

(b) Woodland Cwmers Associations

Woodlands under private ownership in 1967 covered approximately 2,800,000
acres, but this figure Includes many very small and scaottered areas. It

is estimated that, by the end of the century, private owners will retain
some 2,000,000 acres of managed and productive forest, exeluding very small
woods and shelterbelts, and they currently plant 32,000 acres annually,
_Private woodlond owners have their own associations, the Scottish Woodland
Owners Association in Scotland, and the Timber Growers' Organisation in
Englond and Walaes, which enable owners to obtain some of the benelits of
large organisations, especinlly in representing thne views of the small
owner in consultations with the Forest Authcrity. The associations are
also freguently able t¢ obtain improved marketing and management conditions
by collective barpaining, and it is clear that they will have increasing
influence on m~ny car-ets of forestry and woodland management, The two
organisations differ morkedly in the strength of their central orgonisation,
but both associations have well-developed reglonal organisations,

{c) Large Woodlond Ownors and Consultants

During the lasl itwenty yecrs, Tovercl private forestry enterprises have
been established, in which large heoidings of land in various regions have
been combined with extonzive congultant and contracting services, The
lorgest of these enterprises is the Economic Ferestry Group, but there

are several other gre "us of importance. The impzaet of such enterprises

in terms of their direct land ownership and their gdvisory and consultant
caopacity has been considarable in certoin parts of the country, and the
ability of such enterprises to operate economicslly ond independently of
other crgonisations puts them into rother a special position from the point
of view of woodiand conservation.

(d) National Trust

The National Trust for Places of Historlc Interest or Natural Beauty was .
founded in 1895 and was sct up to act oz trustees for the Nation in the
acquisition and ownership of land and buiidings worthy of permanent preservation.
The Trust now owns, J¢r the permanent enjoyment « £ the publie, about 355,000
acres in Englaond, Walies, and Northern Ireland, and some 200 houses of outstanding
architectural or hiistoric importance. It hos also accepted covenants which
protect a further €2,000 acres of lond and buildings ogainst development.

The properties °Ff e Trust include mony areas of woodland, and, as landlord,

the Trust has an obligation to control the planting and felling of trees

ond otherwise to manpge 1ts woodlands, subject to the reguirements of farming,
forestry, and the protection of wildlife. The Naotional Trust for Scotland

is on independent “ody founded in 1535, and has under its care some 70
properties, covering in all about 70,000 acres.



{e)

Country51de Comm1551on

Under tﬁe Countrysmdo “Rots of 196? (Scotland) and 19o8 (Englond und wules)

. Countryside, Commissions have. 'béen set up to replace and extend the work |
~of the Natlonal Parks: Commission, becausé of the need for additional facilltles

vﬁj,for leiSUPE’tlme ‘activities ﬁor a rising and’ incressingly mdbile population,
.. The Commissions will encoursge the provision and development &f opportunities

(£)

for open-air recreation in the countryside to relieve pressure on the national
parks. The Commissions will also ensure that ‘he natural beauty of the
countryside is conserved, working in consuttation w1th such bodies as the
Nature Conservancy and the Forestry ”ommission. B

Nature Conservancv

:_National Nature Reserves, Whlch are established under the National Parks =
and Access to the Countryside Act of 1949, may be owned or ‘leased by the
,.Nature Conservancy and they may also be establishied by agreement with landowners.
- By July, 1969, 127 ¥otional Noture Reserves have Been declored, covering

n. total orea of 262,557 areas, ‘and including 10,799 acres of woodland. .
County and: county boroughs moy declawe lgnd -in their orens as Local Noture

: .Reservee, ond, like Notional Nature ReeerVes, such areas can be established

by purohase, lease or agreement with owners, 17 'such reserves have so far’
been established, covering an area of 9,722 acres. In oaddition, many non-
statulory noture reserves hove een set up ‘in Britain. Organisations whlch
have set up and which mornoge such reserves include ‘the National Trust,

‘the National Trust for Secotland, the Royal Society for the Protection of
Birds, the Society for the Promotion of Nature Reserves, and the Field
Studies Council, The County Naturalists and Conservation Trusts, inoludlng
the Scottish Wildlife Trust, olso.manage more than 400 nature reserves, =
many of wh;oh.eylst as o result of informal ogreements. Administrative .

_arrangements between the Natural Environment Research Council and another

Crown body such as the Forestry Commigsion glso result in’ the estobliehment'f

. of FPorest Nature Reserves which. are mhnaged 1n aooordanoe with a scheme
' agreed by the Conservqney, T

' While the Nature Conservaney has a4 Vjtal interest in woodland ‘and forestl_ti}

management by virtue <. its need to monoge the woodland reserves which
it controls directly or indirectly, the area of woodland concerned represents

~ less than one half of ore per cent of the total woodlend area in Britainf:
"For this reason, it is necessary to emphasise the other main interests

of the Conservancy in-farest and woodland management, First, that many.
organisations, including those that have set up nature reserves, look to .

the Nature Conservancy for advice on the management of woodland areas for
purposes other than commercial forestry, or the combination of commereial
forestry with such ¢bjectives as wildlife protecticn, amenity, recreation,_f
ete, Second, that the Nature Conservancy is concerried to monitor the changes
taking place in weodland ecogystems, and to advise the responsible authorities

. 1f 1t appears that undesirable changes ‘are taklng place. The policy of

the Nature Conservancy with regard to forestry and woodlands 'is at present
being formulated, ond. will be ploced before—the maln committees of the
Nature Conservaney for approval.:The present. - paper seeks, as a preliminary
£to the. discussion .of-the:woodland policyiof the: Conservancy, +o. establish
the essential features. of: the  co~operatiort between the Noture Conservancy
and the orgnnisations mentioned above.
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{g) -Forestry Societies ond Federations

Many saspects of fOTestPJ research L.nd manqrement are discussed ot meetings.
of such socileties, nnd tlvn partieipation in their. progrommes by meubers
of the Naoture Conservvncy s staff is essential if awareness of current
1dens is to ke nn1ntn1ned - -

:.2,_ 'The Present Llalson uetween the N“ture Consgrvancy and other BOleS

There hnve been.meetlngs ‘between the Director and Chﬂlrmwn of the Nature Conservancy

with the Chairman and Comis§ioners of the Forestry Commiasion, | and w1th the

" Director {Research). of the Forestry Comimission, = Such meetings; whilé: not frequent,
provide: the .essential contact at the top of the two organisations, and the authorisation

for even closer contact at lower levels,

Regular meetings hove alao token place between members of tné‘ﬁéodlahﬁiﬁebitat
Team and the Headquarters Conservator for Forest Maonagement iin- the Forestry
Commission, - At these meetlnus, chnnges in mznﬂgement policy in the Forestry
Commission and: ~various as pects of the worK of the Nnture Conservanuy in the
_woogland habitat have been discussed’ Tronkly and constructlvely. Perhaps the
‘most 1nterest1ng cubcome of these discu381ons has been the advance information
we have been given about the regional working plans whiech ore currently belng
drown wp by the individual Conservators of the Forestry Comn1551onn and’ we have
been proriised an oppertunity to discuss these working plans during the early
stages of their implemcntation and teo contribute propossls for conservation
within the regions covered by the plons., Active discussion at this level of -
the two- orgonisations will be invaluable in the formulation of the Conservancy 5
policy towards forestry and woodlands., :

Co-operatlon at chﬁ Tepional level depends Yo o large extent on personwl relwtlonshlps.
In mgny regions,. thée level of co-uperntion is extremely geod, and it is to be
hoped can he 1mproved in other areas. : . '

In researcb . the level of proctical co-operntlon and communication has never
been better. The staff of the research sections of the Weodland Ha bltat Tehm
and of the Forestry Commission Research Division attend ench others' annual
prograrmme conforences, os well as many other meetings ench vear, and all aspeqts
of the research carried out by the twe organisaticns are freely and.frankly
discussed, In addition, there are now mony informal contocts between the staff
at all levels, so.thot techniques and idens oare discussed o8 well. as research -
policy and the. akloeation of TEBOUrceS. It is intended to ereate similor links
with the Director and staff of the new Notural Environment Research.Council -
Forest Rescarch- Instltute, when it is formed. ’ R

Formal qnd 1nf0rmnl hontnots have heen mnuc w1th the heﬂdquarters urganlsatlons
of the Scottlan Woodland Owners Association and the Timber Growers' Orgnnlsation
and the research policies of the Woodland Hebitat Team have been discussed’ wztb
both of these oprgonisations, Discussions on conservotion pollcy in rel ation )
to forestry will e contlnucd with thesc orﬂhni51tions.

Az o result of o short note wnich nppcnred in the main forestry_journals in

Britain, we haove hod o -marked response from privote weodland owners who are’

willing to collaborate in. our rosearch programme 2nd who hove written to us -

directly for sdvice on- the-mchdagement of woodlands for purposes other than commerc1h1
timber productlen.; These reduests and contocts are currently belng followed

up, Some of .the.yeguestsoriginate from Influential londeowners; = i we can
satisfy their requests, we will clenrly improve the Conservancy's 1mnre with

private woodland owners, who own by far the biggest propertion of the notural

and semi-naturcl woodlands in which we have special interests.
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There have already been several opportunities of provi dlng advice on the management
of woodlands owned by the Netional Trust and slmilar organisﬂtions. Such cpportunltles
have been taken,. whenever they have ocourred.

.}.: Z:'. .

{a)

_( b)

IStrategies for Consewvaulon in Puture Collaborntlon

Forestrv Commu sggggf

fFuﬁure-collaboration y7ith the Forestry Comnission will continue_at.Seveﬁalﬁ“
‘levels e.g. between Forestiry Commission Conhservators; Conservancy Conservation

Officers sand senlor menbers of the Woodimnids Habitat Team; and between

~ Regional Officers and Foresiry Commission Conservaney staff.  The main

points of contoet will inevitably be in the negotiation of Forest Nature
Reserve Agreements, and with other nsgraements for the conservation of natural
and semi-natura. wocdlonds and the conservoation of fauna and flora on Forestry
Commissicn arsas. Digoussion of the congerva tion policies of the Forestry
Commission and the Lature Consevrvancy should lead to better undergtanding

of the problems of the two organisations, so that the difficulties can

be met with understanding rather thin irribation. ' In-reszarch, the already
close collabornticn batween the two orgonisations will probably lead 16

the undertoking of joint researcin projects, for example, in the field of

site classification, the monltering. of. the.effects of different forms of

forest and woodland maﬂ¢m3m0ﬁt aﬂd the varlatlon uﬂd plasticifY'of woodland

plant and anim~l spzclen.

thional Trust

Ll

Further opnoruun;tho tc nroyide zesvices and adv1ep to the National Trust,
and similar orgsnications, ore likcly te oceur in the future and will be
used to increcase tho wderstanding betwzen the Nature Conuervancygand_sudﬁf
organisaticns. The increasing emphasis o woodland management of. the new

.. research policy for the ang]hnd Habitet Team greatiy strengthens the possible

“influence of Thﬁ Con _
Cforms o fair proporition: of the tota? ‘lend.area, That onr res earch should

sarvoney L0 the managamwent of ‘estates in which woodland

be sesen o . be rclevgnb to practinsl ond financial problems in est&te management
iz perhaps the best ddvaftibbmﬁﬂt t0 orﬂanlhacloﬁa who may hﬂve felt thwt,

- rin the pagt,: 0u¢-fD‘e WA Tno qnﬂﬂom1o

(e) .

Private Wood]t:x _Gimer BN ....ii;J”.

'Similarly,'cppcrtunitie t ﬂrbvidé sdviee and vefﬁicss.to_private woodland

owners, eithor direcily Cﬁ.EﬂJOG&h e Seottish Woodland Owners Association

and the Timbesw Crowers Orgedizstion, ann e used to improve the image

of the Nnture Cunscrvoney ylth such owners and -to influence their views
and practices for the conszvvation of woodlands ang their wildlife, One

Cimportent arpect of ihs zﬁndgement advice that we should provide ig the

financial effect of odop ting metnods ‘of wooedland management which favour
the conservation of woodlands. Modifications in woodland management which
are essential for the conazpvation o some 1mp0rt@nt feature of the woodland
ecosystem may redace the profltebility of +he owner' o enterprise, and the
Conservancy maypbp 3 at o futurz date to congider whether. action is

‘required to sccure bolter ireentives o.g. by wav of compensation payments

of improved grants or ‘tax concessicns Tor owher: who are prepared to adapt
‘methods favourable ta consbrvatwon. Again, the change in the emphasis

of the reseurch: proar;wﬂﬂ of the Woodland Habitat Team. Eowards an Increasing
amphasls on rosource management Mog provided Us wlth a firmer foundation
for discussicn with reivate woodland owrers.




- to.take part in-a-sinzle project, and preferably in a project which works towards

- -

While it may be assumed that the various strategies outlined above will result

in a steady improvement in the understanding of the problems of woodland management,
and of the differing objectives of owners and managers, even hetter co-operation
would be - ach;eved if all of the woodland-ownln: organisations: ‘pould be Persuaded

a. nationel pollcy Tor woodland research and nanagement. "To thig end; it ds *~
proposed that 2 project for the forecasting of the economic, social, ond technological
environment in which forestry and woodland management wWill have toroperate during

the next ten to twenty years will be started in 1970, The initiative for this .
project will stem from the Naturc Conservancy, but, by deliberately ingalving:

-other organisations ond owners in such o way that their contribution to the

projeet is made as painless aos possible, through the use of the methods of technological
--forecasting devoloped during the lost foew years in the United Stobtes, o _ggnerﬁl
feeling of -community and do=operntlion can be built up, The end: result.of-the
project, on nssesswent of the changes which are likely to toke place in the

economle, social, and technologlenl environment, will bé invaluable in the planning

- of the future research snd development of the Noture Conservancy, the Forestry
Commission,. the Natursl Environment Research Council, the private woodlond owners'
associations; and the universities. It will also provide ﬁn’dpportunitﬁ”for

close co-goperation with the: Council of Europc, whlch is currentliy plnnnlng

31m11hr pr03ect on o w1der scale. :

4, Relatlon to Nhtlonql and Regionql Plunnlng T ;- ":iff“ e :

AS hus ‘been emph351sad geveral times in this paper, the research strﬂtebies

of the Woodland Habitat Team have been dcliberately planned fte contribute to

the improvement of nationzl and regional planning, The projects on site classification |
are designed to provide the necessary information for the more rigorous. selection '
of future sites for conservation and research, ond for the review of policies

with regard to existing reserves. The projecet on menitoring is ‘designed to

provide the- information by which Government sgencies, and other organiSﬂtlons,

can be piven -adequate warning. of effects which ore likely to be contrnry to

notional or. regional interests, or, nlternatively, provided with the information

~with which to c¢ounter allegations that current policies are leading to lasting

damage to the woodlaond ecosystem.. The projects un woodlond monogehent will
provide:proetical aossistonee in the choige uf effcctive manoagement prLctlccs

s Boredefined objectivés;, and the projects on plant and animal varlatlon‘w1ll

provide the basis for o more rational discussion of the cffects of’ current 1nfluenoes
on individual species. All of these toples ore directly related to natlonwl
and regicnal interests._ C

In addition, the proposed project on technologiecal forecasting should have an
important effect on the notional and repicnal ploamming of the Countryside Commlssion.
and the regional planning scuthorities. Knowledpe of the genersal trends in economic,
socloly, ond technologieal factors, supplemented by the loeal varlﬁtlons, should
greatly improve the quality of the decisions that hove to be made in, for cxample, *
the selection of crens of outstanding naturnl beauty, the %ssessment_éfiland
capebility, and the avoidonce of urbon develepment in arecs of impertont wildlife
potential, -Advonce information of this kind would, however, need tc be supplemented
by ad hoc advice Dy members of the Woodlond Haobitat Tesm, and the 1ncroa51ng
pregsure of urbmm omd industrinl development, as well oz the increasing demand

for recrention, will inevitebly lead to requests from local plannin T'authorltics

and others for advice ond specinl surveys, porticularly when such bodies: reﬁllse
thot advice of this kind is avaoilable, It is propoesed, therefore, “to anticipnte
much of -the ad hoe advice for which the Woodlend Habitat Teom may be asked by
initiating regional surveys of the ownership, composition, wildlife potentlal,

and kond. copability. - This project overlaps to some extent with the worl'of

other bronches of ~thé Noture Consefvmncy, and 1t w111 be necessarv to- VOia_




_'?'._

duplication of effort in the planning and execution of the project. The role

of the Woodland Monogement Section in this type of regional survey will probaobly
be in the integration of techniques of aerial ond satellite survey with computer-
based cartography, in collaboration with the Notural Envivonment Research Couneil's
Experimental Cartogrophy Unit, but discussicns on this project are only in the
preliminary stages ot present, and more detailed proposals will be laid before
Committees in the nenr future,

5. Conservaney Teetics

In considering the tacticol aspects of the strategies for conservation in future
collaberation, it is approprinte to set down the roles of the various branches
of the Conservancy in this collaboration, Only in this wny con dupliention

of effort be avoided and communicaticon within the Nature Conservancy maintained
at the high level necessory for effective action.

(2) Role of the Conservation and Operations Branch, London

The Conservation and Operations Branch has, in the past, acted as the centre
of the communication network between the Research and Conservation Branches

of the Nature Conservoncy, and it is proposed that it should continue in

this role in the future. The Branch should also co-ordinate the liaison
betwech the Nature Conservancy and other organisations concerned with woodloand
and forestry manogement with strategics for liaison in other habitats.

(b} Rolg of the Woodlond Hobitot Tenm

It is clenr that much of the initiative for liaisun with other organisations
will nceesgssorily come from the members of the Woediand Haobitat Team, The
development of the researcn programme in woodlands will mainly be the responsibilit:
of the Wocodland Researeh Section, while adviece on woodland conservation

and management, as well as regional surveys, will be the main responsibility
of the Woecdland Manngement Secotion, working in close asscelation with the
Conservation Branch, The Conservation Branch members of the Woodlond
Hobitat Team will preovide the necessary contact with proctical problems

In woodland monagement, as well as actinzg as asscessors of the results of

the investigations carried out by the Woodland Research and the Woodland
Monagement Sections. The contribution of Regional Officers to the discussion
of the problems of acquisition ond monagement of reserves, and the relevance
of the rescarch strategies will he invalusble,

(¢c) The Role of Regional Officers

In the local liaiscn with privote weodland owners, the Forestry Commission,
managers of National Trust properties, local plenning asuthorities, ete.,

the key man ir the Noture Conservaney is the Repleonal Officer. Normally,

we will expect that requests for advice on woodland management will be
chonnelled through the apprepriate Repional Offieer, and the Woodloand Habitat
Team will continue with its present practice of reporting back through

the Regiconal Officer, TIn this wny, we can cnsure that the dongers and
difficulties of multiple commnications can be aveided, snd our local
representatives kept fully informed of all developments in their region,




