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NILE 2002 CONFERENCE

Comprehensive Water Resources Development of the Nile Basin:
Action Plan

Held in Kampala, Uganda, 26-28 February 1996

Introduction

The conference is the fourth in a series of ten, which will end in 2002. The aim of the conference
is to provide an annual forum for discussions on all issues relating to the Nile River basin, but
particularly on the matter of how the limited water resources of the basin can be shared equitably
by the ten riparian countries: Egypt, Sudan, Ethiopia, Eritrea, Uganda, Kenya, Tanzania,
Rwanda, Burundi and Zaire. This topic is the most controversial one, and there were a number
of papers addressing this subject with much of the public, and private discussion being directed
towards this issue. The major problem is the 1959 Nile Waters Agreement between Egypt and
Sudan, where these two countries essentially allocated themselves all of the flow in the Nile
measured at the High Aswan dam on their common border. Thus Egypt gets 55 milliard m® (a
milliard is the same as an American billion, i.e. 10°) of the normal annual flow of about 84
milliard m?, and Sudan gets the remainder. There was no provision for upstream riparian states
within the agreement. Now that the populations in these upstream countries are increasing, and
that they are beginning to develop greater agricultural and industrial demands for water, this
historical agreement is a major stumbling block to their ability to develop the water resources
within their countries. The World Bank for example, can only lend to any country within an
intemational river basin, such as the Nile, where there is no “appreciable harm” to the interests
of other countries sharing the basin. In practice Egypt and Sudan claim that any major water
resources development upstream will affect their existing investments, and hence have always
vetoed other country’s development proposals.

The papers given by the majority of speakers, and subsequent questions from the floor, all tended
to address the issue of “equitable water sharing”, which was the underpinning theme of the
conference. Thus whilst the conference theme is the “Comprehensive Water Resources
Development of the Nile Basin”, this might be re-phrased as “How do we (the riparian states)
establish a legal and political framework by which some form of negotiated water sharing
mechanism can be established”, with a sub-theme being “And how will external support agencies
and donors help us achieve this 7.

The conference programme is attached in Appendix I, although some of the listed papers were
not in fact presented, and one or two papers were moved to other sessions. There were 35
presented papers over the three days of the conference and nine poster papers. | have a full set
of the papers, and the organisers promised to send a full, published set for ODA including reports
on the verbal discussions “within a few months”. However, this may be fanciful, as the papers
from the 1995 conference in Arusha have still not been published !
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There were 210 delegates attending the conference from 19 countries, with all of the riparian Nile .

countries apart from Eritrca being represented. A full list of those attending the conference is
attached in Appendix I[. The conference was supported by a number of external agencies, of
whom CIDA were the prime-movers and co-organisers. Other support came from: DANIDA,
ODA, DGIS, SIDA, FAO, WMO, UNDP, World Bank and GEF - plus: IWRA, ICID, WWC
(World Water Council). In addition, TECCONILE provided technical support, (and some
financial support ?).

The Conference followed a two day meeting of the Ministers of the riparian countries and a
TECCONILE Technical Committee meeting, part of which representatives of donors were
allowed to attend, and [ joined in as an ODA ‘observer’. A separate brief report on this preceding
meeting is attached as Appendix IIi.

Summary of Nile 2002 Conference

This very brief summary will attempt to describe two and a half days of papers, discussions and
plenary sessions. [t must of necessity be somewhat cursory. After this summary, [ have tried to
present my personal views distilled from attending the Ministers’ Meetings and the subsequent
Conference, and also from various informal discussions with delegates during coffee and lunch
breaks. This series of conclusions and recommendations is based on my findings, and is intended
to describe what 1 felt were they key issues arising.

-

essi - in

This was just a series of welcoming remarks, and very little of importance emerged apart from
the following points which various speakers made:

1. - There was a need for transparency and frankness between the riparian countries when
discussing the issue of sharing the Nile waters equitably.

it. There is a need to broaden the participation in future, and to get greater involvement by
NGOs etc in order to get a balanced agenda and programme.

iii. There is a need to encourage greater involvement by women in the future.

iv. There is a need to encourage greater involvement by younger participants.

V. The conference must be brave enough to tackle controversial topics.

vi. The conference must continue to work towards encouraging free exchange of technology

and knowledge between countries.
- Review i je

Nothing of real importance emerged from this session.

vil.  There is a need to introduce water pricing.
viii.  There is s very unequal distribution of water availability throughout the basin, and there
may be merit in those countries benefiting from the water paying some sort of levy to



providing countries.

ix. Any pricing structure should be “fair and equitable”.

X. There was considerable discussion as to what was meant by “fair and equitable”. Some
people suggested that there needed to be debate to establish a suitable definition.

xi. There was considerable discussion on the legal validity of agreements which were signed
by former colonial powers (yet the existing, contentious 1959 agreement was signed by
Egypt and Sudan after their independence). -

xii.  The applicability of the World Bank pnncnpal of “no appreciable harm” associated w1th¥l i
upstream developments was discussed. "‘r

xiii.  The benefits of having a neutral third party to arbitrate on disagreements was reoogmsed,' i
and the WB suggested as a suitable “honest broker” (however, in informal discussions -
some delegates were unhappy with this suggestion as the WB has too many regional vice-
presidents involved).

xiv.  All disputes must be settled by mutual agreement (even though the difficulties of
achieving this were recognised).

XV. There was a growing awareness that environmental issues were important - it was no
longer just a case of deciding how to share out the water resource.

Session 4 - Nile Basin C P

Xvi.  Seven country papers were presented (there were none from Eritrea, Kenya or Rwanda).

xvii. There is a need to manage both water quantity and also water quality(WQ).

xviii. It is vitally important that adequate monitoring networks be maintained.

xix.  There need to be linkages between those managing the resource and those formulating
policies.

xx.  There must be very good assessments of the available hydrological and WQ data.

xxi. The Lake Victoria Environmental Management Project is a good example of what can
be achieved through collaboration.

Session 8 - Envi i

xxii.  The issue of equitable use was raised again and the impact of environmental degradation
by upstream states was recognised.

xxiii. It was important that an integrated water resource development and management plan be
established.

xxiv. There is a growing need to monitor WQ and environmental parameters throughout the
basin.

xxv. Water hyacinth was a growing problem, and regional collaboration was called for.

xxvi, The issue of the Jonglei Canal was raised.

Session 9 - Follow up

xxvil, A theme was sought for the next conference. The most likely was to retain the main



XX Vviii.

XX1X.

XXX.

Xxx1.

conference theme: “Comprehensive Water Resources Development of the Nile Basin” -

and add a sub-title such as: “Cooperative Framework”. However, there was considerable
discussion on this point, and 1 am not sure that a true consensus was reached.

A sernies of sub-programme themes suggested by Dr Abu-Zeid were more or less adopted
for session themes (however, there were about 15 topics suggested in his paper).
Suggested venues for the next two conferences were: Ethiopia (Addis Ababa) in 1997,
and Kenya (Nairobi) in 1998. However, neither country was actually able (or willing ?)
To confirm that they would / could host the next conference.

Finally all donors were asked to make a closing statement as to their interest /
commitment to future Nile 2002 conferences. 1 was asked to speak on behalf of ODA
and said that whilst I could not commit ODA to anything, | was sure that some sort of
support would be forthcoming in future years in view of Britain’s long involvement with
many of the countries of the Nile basin.

The CIDA representative, Aly Shady, then urged all donors to support the remaining Nile
2002 Conferences (this point was repeated to me later during the final conference dinner
by John Sinclair, the regional representative for CIDA , based in Cairo).

Conclusions and recommendations

These comments and reccommendations are my personal views of the key issues that came out
of the Meeting of Ministers and TECCONILE T.C. meeting, and also the Nile 2002 Conference.
The views are based upon analysis of both the formal presentation and upon numerous informal
discussions with various local and international delegates.

iii.

There is a very real need for coordinated action by donors over provision of support to
the ten riparian countries of the Nile basin. At present many donors and international
funding agencies are interested nd involved, and there is some evidence of overlap, and
indeed almost outright ‘competition’ in some cases. I was approached on separate
occasions by two CIDA representatives, by the World Bank (WB), UNEP/GEF, WMQO
and FAO urging some degree of involvement by ODA in the Nile basin “because of
Britain’s historical/colonial interest/involvement in the region”,

The WB is offering itself as an “honest broker” to help all countries negotiate a water
sharing agreement, and it has also offered financial help (although of course through
loans, not grants) - see attached letter, Appendix V. However, the WB will inevitably
have difficulties in this respect. Before it can agree a loan with either an individual
country, or with the umbrella organisation, TECCONILE, it must get agreement from all
other riparians that “no appreciabie harm” will result from any water resources
development. In the past Egypt, and (to a lesser extent) Sudan, have always vetoed plans
by upstream states. In addition, the Nile basin falls within the sphere of influence of two
separate WB Vice Presidents - the one for Africa, and the one for Arab and Middle East
States (Egypt). This can lead to delays and confusion.

CIDA asked me to urge ODA to play a more active role in funding TECCONILE and
future NILE 2002 Conferences - even if only at a slightly more gencrous level than this
year’s £5,000. They also asked for an carlier commitment of funds to next year’s
conference.
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v.

vi.

vil.

viil.

I hope that the TECCONILE idea can work by focussing the efforts of the various -
countries towards solution of specific technical issues. However, there is a danger that
TECCONILE will become just another “talking shop™, or that it will be used by Egypt
to keep an eye on proposed development by upstream countries, and then to block such
plans.

The Nile Basin Action Plan (NBAP) produced by TECCONILE in 1995 (copy provided
for ODA) lists 22 preferred projects which are seeking funding. Only Project D3 - Nile
Basin Co-operative Framework - has been agreed to by Ethiopia. The proposed funding
for this is US$ 2.5 mill (over three years 7).

The GEF representative tabled a draft proposal for a project which would initiate Project
D3, but would not I think actually implement it. This draft is attached as Appendix VI,
and is a modification of the rather basic ToR for D3 given in the NBAP,

FAQ is funding a major project (approx US$ 2.5 mill over five years, funded by JICA)
called Information systems for water resources monitoring and planning in the Nile
region. This project was originally intended to cover just Uganda, Kenya and Tanzania,
but I understand that the intention is that other countries such as Ethiopia will also be
involved. This project may well provide a good opportunity for ODA to extend previous
involvement in the region by building upon earlier investments. Thus the studies of the
Water Balance of Lake Victoria are of considerable interest, as are provision of computer
hardware, HYDATA software, and training to several Nile basin countries. Similarly,
work by the TAMSAT group at Reading University on use of cold-cloud duration (CCD)
data to estimate rainfall is of direct relevance to the FAO project. The FAO project
leader, Mr S. Brachieri-Colombi, was certainly very interested in having some ODA co-
funding for his project, particularly through collaboration on hydrological data basing
(incorporating existing HYDATA data into their study), GIS activities, CCD extension,
and integrated river basin management studies. 1 am send him brief details of countries
where HYDATA is already used, details of our Lake Victoria Water Balance studies, and
also of the ongoing TDR Projects on Global Water Scarcity and the development of an
Integrated Water Resource Simulation Model. It might be possible for ODA to build
upon these earlier studies through some degree of support to this new FAQO project, hence
enhancing the value of previous support to the countries and the region.

There will be meeting in Dar-es-Salam during the week starting on 11th March where the
possibility of extending the FRIEND project up into either the IGADD countries, or
possibly to the whole Nile basin. This could again be an opportunity for ODA to extend
its interests in southern Africa up into eastern Africa, and as far as Egypt if desired.
There is no doubt that an initiative such as FRIEND could help the riparian countries to
collaborate in a very real way in data collection, validation, and analysis. Although not
directly part of the NBAP, it fits within their Projects B3, B4, and B6, and arguably
Projects B1, B7, C1, DI and certainly D3.
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CONFERENCE PROGRAMME

SUNDAY, 25 FEBRUARY, 1996

8:00-22:00 Arrivals in Kampala
14:00-18:00 Registration of participants at Nile Hotel International (NHI)
18:00-20:00 Light reception at Nile Hotel International -
D MONDAY, 26 FEBRUARY
8:00-9:00 Registration of participants (cont.) at International Conference Centre
9:00-10:00 SESSION 1:
OPENING
Chairperson: Hon. Minister of Natural Resources (Uganda)
Reporters: Mr. E.M. Dribidu/Aly Shady

o Welcome remarks by Chairman, National Organizing Committee (NOC)
’) t 0 Address by CIDA representative
o Hon. Minister of Natural Resources invites the Guest of Honour

o Opening address by the Guest of Honour

10:00-10:30 Tea/Coffee Break



16:30-17:00

17:00-18:00

Tea/Coffee Break

Pannel Discussions: Socio-economic considerations
Panelist:

Mr. M.O. Msuya (Tanzania-Chairman)

Prof. J. Waterbury (USA)

Mr. P.N. Mwanza (ECA)
Mr. A. Elahi (WB)

TUESDAY, 27 FEBRUARY, 1996

8:00-8:30
8:30-8:45

8:45-9:00
9:00-9:15

9:15-9:30

9:30-10:00
10:00-10:30
10:30-10:45

10:45-11:00
11:00-11:15

11:15-11:45

SESSION 5:

REGIONAL COOPERATION IN THE NILE BASIN: APPROPRIATE
INSTITUTIONAL STRUCTURE, PRINCIPLES AND LEGAL
INSTRUMENTS. ‘

Chairperson:  Egypt
Reporter: Ms. Jane Anywar

Keynote address by Prof. C.O. Okidi
Clarification

Problems and prospects for cooperation in the Nile basin: legal and
institutional perspectives, Mr. Imeru Tamrat (Ethiopia)

A legal framework for the 21st century, Mr. J. Ntambirweki (Uganda)
Agreement on the cooperation for sustainable development of the Mekong
River basin: lessons for the Nile River basin, Mr. E. Kasimbazi
(Uganda/Canada)

Discussion

Tea/Coffee Break

Equitable use and sharing of the Nile, Mr. JSA Brichieri-Colombi

The role of sub-basin organizations in the wider Nile basin institutional
framework, Eng. N.M. Ezzat (Egypt) and Prof. Salah El-Din Amer.

The case of Lake Victoria Management Institutional Framework, Mr. R.
Wabunoha (Uganda)

Discussion
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17:30-18:00
18:00-18:30

18:30-18:45
18:45-19:00

19:00-19:15

19:15-19:30

19:30-19:45

119:45-20:00

20:00-21:00

Discussion
Tea/Collee Break

Iniegrated aproach to water resource development, by Eng. Nasser Ezzat and
Mr. N.A. Mohanunadein (Egypt)

The climate of the Blue Nile catclunent over Ethiopia, Mr. Lemma Gonfa
(Ethiopia)

r

HYDROMET data Mr. Y. Hayder Bakhiet (Sudunl'l'cccu:uilcj

The necd for groundwater monitoring within the Nile basin of Uganda, Mr.
Tindimugaya (Uganda) and Mr. R. Taylor (Canada)

Sustainability of water resources monitoring and assessment as a1 basis for
comprehensive water resources development in the Nile basin, Dr. Harry
Hill, Brad Fairlely (PFRA) and Jim Yarotski (PFRA)

The role of lucal hydrological studics in the waler resources management of
the Nile basin, Dr. J.V, Sutcliffe

Panel Discussion (Regional cooperation in the Nile Basin)
Panelist:

Eng. N.M. Ezzat (Egypt-Chairman)
Prof. Sempembwa (Uganda)

Prof. C.0. Okidi (Kenya)

Mr. J. Mtambirweki (Uganda)

Mr. El-Ashry (GEF)

Dr. Chitale (ICID)

WEDNESDAY, 28 FEBRUARY 1996

8:00-10:30

SESSION 8:

LENVIRONMENTAL CONSIDERATIONS IN DEVELOPNENT OF T1HE

NILE BASIN

Chairpuerson:  Kenya
Reporter: Mr. S.E. Hatanga (NOC)

Keynote address by Dr. Alfred M. Duda (GCF) and UNEP
Clarification

Plunning for sustainable use and conservition of the biwliversity of the Zaire
Lakes of the Nile basin, Dr, E. Trinto Mugangu (Zaire)
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10:30-11:00

11:00-13:00

13:00-14:00

14:00-15:30

15:30-16:00

16:00-16:30

Lake Kyoga the Nile Green Lake that is dying unnoticed! Mr. H.K. Ntale
(Uganda)

Environmental issues related to the Nile water quality, Dr. M. El Mottassem
(Egypt), El Sheribini (Egypt) and Ezo M.(Egypt).

Environmental impacts of the conservation projects, H.E. Abd El Ghany
(Egypt)

Conservation and management of the Lake Victoria Ecosystgm: an illusion?,
Dr. R.CM. Crul
S r
Discussions !
i
Tea/Coffee Break '
SESSION 9:
FOLLOW UP

Chairperson: Zaire
Reporter: E.M. Dribidu (NOC)/Aly Shady (CIDA)

Discussion

Themes and topics for future Nile 2002 conferences

Proposed venues for future Nile 2002 conferences beyond 1998
Role of NGO's regional and international organizations

Outstanding issues
Lunch Speaker (Environmental considerations)

Report preparation

SESSION 10:
ADOPTION OF THE REPORT OF THE 1V NILE 2002 CONFERENCE

Chairperson: Uganda

- Reporter: E.M, Dribidu (NOC)/Aly Shady (CIDA)

Tea/Coffee Break

CP-6



) 16:30-17:30 SESSION 11:
CLOSING

19:00-22:00 Fairwell Dinner at Kampala Sheraton Hotel

THURSDAY, 29 FEBRUARY, 1996

STUDY TOUR

)
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POSTER PAPERS

The follkoing poster papers will be presented in parallel sessions with the plenary

1.

.5‘ h
9

1.

" The application of the multiple input simple linear model and the multiple

input linear perturbation model to flow forecasting on the River Nile, Elmahi

A.H. and O’Connor K.M

" Data requiremems and analysis options for low flow, Okonga J.R

Maximising water use efficiency through reuse of agncullurafdramage water,
Sawat Abdei-Dayem

]

" Reliability of rainfall for crop producllon in the Sudan, Dafalla Mohammed
" Yousif

Regional cllmale of the Upper Nile basin and its 1mpd(,l on available water
resources, Dr. C.P.K. Basalirwa

Groundwater water resources of Sudan Development Potential, M.E. Ibrahim
and M.K. Salih

. Stochastic Models for Simulation of Annual Flows of the Intermittent Streams

of the Sudan, Ibrahim Salih Adam

Maximising water use efficiency through reuse of agricultural drainage water,
Safwat Abdel Dayem

INFORMATION PAPER |

The correlation between the River Nile monitoring and development, Prof.
Dr. M. El-Motassem

Some aspects of legal-Institutional Regime for Co-management of the Nile
Water Resources, Ongodia A. Ekomolot






APPENDIX - 11

List of Delegates to Nile 2002 Conference






.. wone piiooN T T uedowed| UMM l_ﬁwm_ Wuswuey-epaqy] "7 Aaeieys
Cwrend L0L/O0N| Jeweads ejoukey . 21fd 1dXB3 __Dpoweuop|  “uspeweyop
L J 860/O0N| ~ wedioiig] " S8Y J919M B DHIOM 0ilaNd J0 KisiuiA WAD3| I 13 PQV |ejeD Aseqoy
__WienM €0L/OON| T edoiligg 101005 1618 OIIN 1dAb3 18MUY [9py| —__ebejeyy

L {SO/OON] " “wedioiued| 88y JOjBM ¥ BHOM 911ang jo Kilsiliw 1983 pakes| eluNWepQY winyei)

Wwisig e50/00N|” T wedieg] HAMAW 1dAB3 ‘d peweyopy| vessen
T L S wedionsey! ~ sy HIBM ' SPOM Jlidnd 10 KilsiuN 1dAB3 WieN] T uiyey
S| o__3 000N iadeq Kieue|d|” MAAMACW LLEE jesseN| i 12223

| hazc_c 4 €60I0N| sedeg ajoukoy| 00 1018AA 9N WAB3  fpwey A peureyow T uem3
|7 Twienn zsoooN| T seded Areueyy| 3INOII3L LLCE) | Awnegl jewes-|3
______wiend 0i0/00N|_ _ sedey Kieusi HAMMIW- DNAAN WdAB3| W EomEoE_m T qop 3
| _ujerN  LEO/DON ~_ wedoived; obcno UOIBeseY MIBAA [BUONBN] 1dAB3|  WiessNH PeWeuow ~ saury
. f -vﬁ.oﬁ@.-m - sdey Kieus|g AHRIOAIUN OliBD wWAB3| uIg-13 yeies sewy
E_ o__z ZEOIOON| wedidipey UMM LLGE) W weysaH - Y
Wiewy /OON|_ soxeads ajouley DUMN LLGE) pnowue| piaz-nay
—urenn_ €80/00N| wedidiuey ECLOER) ICLUE) W pajeuN| praz-nay

I eI ZOL/DON|  Jexeeds ejouken 2.rd WAB3 lopeg |3pqy ¥poy |3 oqy
[¥0/O0N Juedisiued WY UbwIod 5 Knstuiy WdAB3[ IS UBWYRY-9paYy

W) 8y PEO0/OON 1adeq ejoulay oLrd LALE] weysay Kieys-jppay

U] o)1 jaded 191509 sygRsu] RUeesey ebeuidig LLGE| ‘Wiemesg| wokeq-9pQy|

e ©£90/J0N wedpnreg suoAe|J Wewieg 'd W wny NPISE||

, VCINVO wedidiped nedweyyAssequ3 usjueg |efoy YBWUIQ suey punjaii

W8N _p90/00N - wediijieg QUOAE|J ¥JeWUeQ WAL IRPIAA punsfiosy
coﬁ_oz T weddiped oynpsu) KuenD Jojem INA }ewusq [1%10] uesne[-youor
uojeloyg o —wedniuey) vOINYQ Wewusq suabop yeequbaig

’ T _cum_u_:un:, SE:D NO9W epeue’)) cocn_u-m &oo 1

wiesN 0Z0/90N| T Twedmipey vaID epwue) __dwyor| sepuIg

W) 3 190N uoISSag bacu_a— vaio Bl cUBD WA Apeys
eiojenby ~gz0/00ON wedidijed “NDALIOANGD 1018 M PLOM epeue) uay wn')

i wren_ggorJoN|  wedioneg “"oul ynsoipkH epeue) qiqeH Kinoyy|
wien 3Z0/O0N] | luedidiiey "ay) YNS0IpAH BpRURD J3seboan| T Twesey

Wi o “Zpi/oON] wedoniey vaio |pRUBD yieed| T uaisinoy

Twran 690/00N| sadeq Kieudjy Wweynsuon) epeus’) whuey ™ T T I

uneioygl GZo/DON| | 0 wediowed (SUonwwWeN| H¥3AIgS speue) 4 Kiobasg s
TG R jedidipey “ou| ynsoIpAy epeuE) Yool T T pekey
uoieiays pZO/OON| | uediouey [SUoREUINU| M3QIdS epRue) Idew| T auednog
Wropd 20100N| T T wedidiued| T Uoaar3 § WOWOBRURH PUv) jO AUISIUIN jpuning __JojeAjes Tewizny

T e 8.9.002 T seded Aesauay na39; 1puning " uibuoq SURWLOPN

- T wedniyed|  vomuz ¥ TUMLBDEUSH pus | ;0 Ansiuipy 1punung| auay| wleg elesey

Bn..:zzl o .SE:z o _a\a._
wooy 19104 uonjesisifiay uonedipey uvopenuefuo Anuno) oweN 1si14 awey Ise

181 SANVLISUNY . P
FINIUIINOD Z00Z 31IN Al o



| BTOIOQN] ____ 1eded Kisueid[” J1UNODI3L wpusdn Assphey| nayyeg'
T AN 111 1LY V7] oma spueln BN TT Y] eUOYeqary!
T T T T T iedonned| KBGO0 O 1deQ epuslin " ToBusmg -..lt. o unndy!

" eqgew3 T juedpied| NVOV3 epueBn W OB T dyalpuy

T U e epNl FVON] T Jeded Kieusig —3HI|_$PUSPeVIONGY suueLpy T T famaan
“Ubjeieug| SOL/JON| | wedpiegl "~ TUETINIUCT AHQ| IPUSLUPN YL ~ Tohvf 77 eppod
wrelin| oLE/OON 19deg Aieusig WM j0 Kisiuip BlueZuB L 9 snileq _ekqouseiny

TUTTT AN 0 LA0N] Juedidiped| WM, 3O KSIUN BUSZUS | XOUPPO. 4 7 nely
| ovLiooN wedoneg| W8j 10 Kisiuiwy vjuezue ‘N3 Jezeyeq| " nely

. Kewmusie4| GZ0/J0N wedionieg R jo Knsiuly ejuezue | "3 8injueaeuog _equempy
Juiern| 60L/OON| _ luedipivey BB jo Knsiuiy eluezues L ‘N uoiBuiysesn eqofeiny

wepN| €OO/DON] wedidned| YA Jo Kiisiuln T A0 Meroy ‘ednsy

Kemie 4| €70/20N wedniyed| RBPEA JO Knsiuiy wjuBZUE W sininr okeqiy

Wi 8IN| LLI/DON edoiyey P11 Auedo] Ofuoe ] SHOM 0JpAH o|uszUE] 'S uowilg liequenw

WienN| ZLLOON| edoiiegl T R0 AnsiuiN BjUBZUD ] W seIweer epuai|eqoy

...... 051/0N| | Tedeg Aieusig]” WWM 0 KON suBzZURL]  — UREnBny oI elnzey
____WieIN|  ZZO/DON]__ _ wedideg OWAA PUSUOTUMG v obieg sukary
T 890/00N| . d I.Samm‘! 200 N080Y IOIEAA ' 1 30 Ansiuiw uepng PSWRYOW B|i’je] j'snoy

WIenNl Zooro0ON|” T Jeded Kijunos! T seaincsel 1018AA B ogabi) jo Ansiuiy uRpng T ewey T peweyopy

Femie sl 98/o0N wedpjued| $e0nosey JOYEAA § UoREDIL j0 KiisiUIN uepng JuUewsQ pewey

W[ OIN| _68/D0N wedisiieg| _$92n08ex JOIBA ¥ UORETRU| JO ARSIV uBpnS W yekey 13 peuiey

Aemuie gl 160/O0ON wedined| A0 JOIBAN § UOIBUIRIONY PUB J0 Ansjuiy uspng V'H ®iEpay yew3

"1 TeZo/O0ON "d 191504 T $02In0%eY HIEMA D 130 Knsiunw uepng 'S unyelq) ‘wepy

i epN|  #00/90N juedioeq]  seonosey Jm, %T-E_ 30 Knsiuiy uepng pewyy wepy

Kemuie 4l 260/20N wedoiped|  $82:nosey HIBM B 1 40 AISIVI vepng| ueK] I3 ‘9 PeweyonN _ejiepay

Hipueio| — — ‘d 5eysod 9N ISU] YIS} UORIEI0I4 Jue|d BNy Yinos RYUNG YINWIaH uuewdwunz
TI0/D0N wediaiyed SPURMY 00}8)y 891A105 BpuEMY eIy suikueiqez

T e 800/00N!|” wedpped| anynoybly, ep eseisiulpy epuemy esejseuy oyeULaeNzZN

Wi erN! - ¥S0ID0N wediiiied| 0/B/ou3 18 sIjqng MBARLL S0P SJe1SIUIN BPURMY CLTCIVE] emusbnwnzuesy

wienN| T wednnied pqﬁh op BASIVIN wpuBMy 8 PaJY eMQANK

- ¥20/20N wedidiieg| _ UOREIUNWWC) B ] 1 jo Knsui spuBMY ecepig[  wwosniy

1T Twienn] T Towal T T wednyiey| Suoiesjunwiwo) pus Jodsuml) J0 ANsiuiN spuemy ~ sweq| T T Ny
1 wren| T [T T T wedsipey aiol uslejepyy eunpqyl T epezueds
T T Kemae gl SLLIDON T wedowegl T TUSpemg e Amseqwy/ vaIs whuoy woy| T T Biequim
T "Twaenn|  S60/00N 77 wedpipeglABQ J9IBAA Y UORBWERY pu) jo Knsiuiy eAuoY - Wsewer|” e
N 160/D0N T 7 wedpiped| A6Q JOIEAA 7 VORPWSY PN 36 Kisiuty afue) T o3nmely] T T ebedy
W1 BiN| 960/90N wedpiued|AeQ Je1eM 3 UORBUBINSY PURN 10 Ansiuin efuey 3 SOsop wbin

HI pueio JedIuEd| ABQ 181BA) § LOREUBeY PUT Jo Aisiuiy (LT O PO oiebelew
Hipueig| . wedpipeg Kuoyiy WewdoAsq Ujtsg eXe eAuoy ‘W wydaig _exooydenw

0] auN| PEO/ION] wedoiyeg['Aeq 1910 T UOIBURRSY pus] 0 Ansiuiy efuay "D @ 9dejiuog| " eja Buey
R Z90/0N]  wedomey| suOAR|Y ekuey| T oreNT Tsmuasuar
Wl ann| T zeoroon! T T iexeedg sjouday] d3nNn evhuey ewQ een T yawweiq|
eyadg| .~ T 7T wediopey XY wejse] qgIo eluay Tumeyg| T Aieayy

.. | _szorooN  puedonseg)’ QWO 1811U9) QID) eipul __Aeupen| areu

Twramn| T /OON ueddiyed Aumdwod Ty eourl 4| 8.sa1d-vear ___s10qnQ| b
Remucs| “ggorooN|  wedonied SO0INOTOY WM j0 Anisiutn eidon3)] “gweuseanp| ei9)3)
Wi BIN|  ZLO/OON| ~ Jaded Kievald soamnosey WA j0 Knsiutinl eidopn3| | R, L)
- CResan || LROMON wedioiped| — SeUNOtE} M M) jo Kisnapy Tedoipa) wenew aivquan veyaw' |

W1 9NN|  CLO/D0N wdeg Kievayg| WUNOSOY WM Jo Ausiuy] _m_.__m_su_ o sy vy
U N[ _ ! R !

1

88
i8
98
3
ve
£8
28
3]
08
8L
8
il
oL
-7
141
€
Zi
¥
oL
69
g9
L9
99
S9
14°)
£9
9
19
09
69
85
L8
99
95
rs .
€5



T T T Nuedioideg WeQ Aydwboeg)" UP) 900U spueln wWepy enaIAl T T eempy
T “5oor0N| T yedisued| ydw un sieseyepy| spueln sopeygl T T znwieingy
— R T T  uedioneg ~ $80JN0SeY |RINJEN §O KN wpusBn TMRIpUY| T eiepn Bmsexnpy
- T 8P0/D0N .zaa_:&_A 03y .Seoﬂm.: YReRH Jnean spusln Apus segl T T T esenpy
il Het wedionieg CER epusln __xey| T ekobnwy
T T T T T ediondeg ONVN gpueln T esoy| T T appiSnyy
1T T T wedioued ama epusbn| plevoy| ™ equebnpy
R A _wedidiigg] msu| spushf spustn| - .:mﬂ;H.. TG
WienN| S00/OON|_uedidiieg FUNOJ3L| spuelpy| gnobyepy| — uiwy |3 pewieyow
T T uedonigg L|8YY [BUsRIU] JO Ansiuny epustin Bheyoeg| T aiimeny
— T T T wedionieg LSy [SUORILISII IS KntiuiA epualn 8 Aospoon| onmieiy
_ Kemies| " 870/00N . uedbiney 37INODO31 spusdn| - Ausr o1obuoseyy
N ’ edideg P 04g 8D uucqu ‘B 'pueq suiooNep
T "7 uedpiey] ABojoioelep jo 1deq epuedp) "M uaysnqy| ubnley
T T wedoniey ABojaioeo i o 1deq epuebn ‘g sower infy -izabeyy
WIBIN] Z00/OON| ivedopied| ABo|cI001e W 40 3deQ wpueBn MV voydals 1zebeyy
_|_seomm0N|” wedinipey Kispeaun os0ionep epueBn "M ¥3ujed efepeyy
) TEM/OON| T wiedignieg Usid Uopoy SISM /OMQ] epueBn N3 eBuemy
ZLO/JON 'd 191504 umBoid SPURIIAA- WSWIUOITAUT JO 1deg| wpusBn webiepn] ™ eBuemq
. wedidhieg SSUNOWY TRINIEN j0 Ansiuj epunln 4 suuy TRNIN
1 eNN|  990/20N lugdidiped 1wewdojeAsq MIBA JO ©]810159110 spusbn " UGS|IM esBuisoly
’ T jueddipey AR Jo KIn0B4 KHRSAIUN BleieNepy epuebn] ‘g 9dIung ~oquiasiy
- weddiued oMa epuebn| eipkq oquIasIy)
0S0/D0N Emd_o_taa_ OSMN epuebn| ‘W UIMp3 |aeQ 0qoAN- BYANGINY
. wedonsed) OMa spuebn pIu3 wiismeY
i T wedideg Ry ueBio jo Knsiujp] emqake] -8qaeIn|ey|
B 3 - "~ edwonieg|” [ MON 7 oppexng remeweN]  equeey
] ledey Aieusid| ~walAGT jo eyIRY) pnuewwyl Zequisey
uedpnieg amal epueBn| 143 uyor ensey
- weddneg —_UNZL KsaeAur eiviexep| epuebn)| TETHIE- IV eBueynrey]
- _wedopey JaNn| spurBn| eipuexery| S Touyewaiey
WO/AON| T iuedioiiey snynopBy jo Ansiuin| epuebn| g uyor| 1lemes-a|njey
“voro0ON!] wedioipag si[ayy uB@iod jo Knsirp| epuebpn) swoBuig snnf “equeey
Ssyornon T T T juedionieg Y uBe.o jo Knsujn| epuebpn —_8wnp|_ equnley
B - 77 Nuedioeg ama| spueBn] sesop eaeg muwibey
T T  wedoiiey singnopBy jo Kisiunp| epueBp| Tswegl T 7T guqey
17 T T T T T oedonieg aMa| epuebn)| M ?jejuey suiRIRIEqQRY
T - N "7 edioiey OMQ| spuedn —_uang| " ""Vigoser]
T Twedopeg]  yeunBEusyy $80in0seY 1018 /OMA| epuebn) ney)l " ‘enleup,
- _wenn 001/20N! T Twedionieg SeNOsOY mIMEN Jo Kisiui] epuebin] _ 38| Tebuemey
. weddipey .&ooloujd se1epp (euoien| spueBn xary esebesio
- SLO/ION wedinuey 9001088y fRuIMEY jo Ansiui] epueBp| Kensew niew s
~ T _ wedidipyey uoRIeI0d [MUeWIUDIAUY 16 1de()| epueBn ~__'f uagoy  ouemyinog
i o T T 1edey 1aysog UY2e) ¥ SIUSPS XKG) [PUN0D [eucHeN] epueBn goekobny| T T sapeyn
— o LEFIDON edionueq)” NNINSU| RIISRY seeysiy) epuRbn ‘| mxouapaidf "7 ihuabng
wrenn|  9u0/20N wedioiued WIBM 0 91€I01eH] epueBpy " W awog eweynuton
T "910/20N d 19150d} ' 1 spueBn] T % 4 sapueyd emneseq| |
wedoweg| "~ ama wpueBnl— g elmuieueq
T - wedioipeg) Y webio4 jo Ausiuny 3..._&:_ - Prwes, emoxeg] ¢




. €C0/20N| _sxeeds atoukay K384 |UNUOIBULG ‘uyor T kingraiepa
| T urenn) 220/90N wedoned peyWIIUN sanenby Tsewoyy| B LINETY
‘Udleseus| BZO/OON]  uorsses Kieuayd| NUBE PO i Ang aublogy 01
Ui erN| OEO/O0N|  wedioed YUBE PLOM TN Ry N el
uoleioys| “1S0/O0N| _1edeq eioukey| Killoe (ERsWu0JAu3 (89010 weanlww| epng
g1 c__z ELLOON| wedioiped suoneN peliun »E:oow T T uimpreq
W) o__z - .PN..Q.UIDZ T edoiey pew|iun sonenby Cpweg siaky
W[N] _6¥L/DON _luedoied _dQNQ /#9181 Q1Y "439 aebuil T uossepuy
- 90L/OON| 'd sosod| NON ¥NDV NAS yeqezya| LYLITYY
1B1oH @yods| " JOON| uonseg Aieudid] slouy MPURXeY I|S UOUIBA LyoP T apppaing
Hi pueID| 8p /30N . wedioiuey Eo_u:Eoﬂ.E-‘ﬂwho onyisu} Wy ues 4 _uosieynbie 4
U eiN|__B0L/O0N| | Wdeg lieuaid) ov4d v ueydaig uyor| | 1quioje-iayoug
R o o L wedioed|” uonwiodion oBuieeg § JOIBAA |EUCIEN no__mso|-||..mobw -BUBAA
MOQ wediyey 1UoLWdOIGABQ) JOBAN 1O 91810104410 TJenwesg| T T T Temquuiepp

T T eweeds sjoukav| »euiiug Bupinsuo) N'd weyeigy obyepy
_ B weddiwed| Buz N jo %cn I INEW siouery| T igewepn
T uedwonieyd SUNODD3L -_E.“:_ hALZE N SLWIBAA
wew SON|  mveeds Eoc_aoxl, epusbn uaqoy| T 77 ewoungepn
) wedionied] Haqoy T1qqem
LZO/DON wedpyred| "8 wo] T oweep
J0N| T wedoed| 1990 AUdRIBORH KROALN SJeiaNEN B ibueqnwobisam|
0r0/D0N wedioned| S0M0BY [RINBN J0 Ansiuin Y Kesjepo9 okexryelin
6L0/J0N weddiped ama sed ekeBniipaiy
o wedioed ‘g 3N eUEBW PIOE|d GuEWexass
W1 ouN|_ pLOIDON] wedoniey 3UNOJ23L euveg]  ising eAndag
] wedoied oBoqumeky oruyaekiod epuebn 1 1eavy| e.19pUIMY
_ ___ iuedonied ABoyaroeey Jo 1deq esiny embueluexny
e —Weaued dnoio oig ped ineg uyor " plouxooy
|~ Txwesdg eioukay emunouly [0 sl ouiisne4 Zenpy-uoeIo
- T juedoiyed oIy leweBeusy epuslin W 10/0WON3 ‘eipnaug
T - wedidiued| " uoneiodiop oBemmes § WIWM [BudjeN Kiepy T waug
Bt UOZ T wedoey| P11 N uedioN KA eoussmen T uenwo
. “eddiuey “UN3I KUeAUN e1810%Ey sewer| 7 nwnyo- 10%0
__¥BO/OON d 191504 1L ldOIeAR]) JSTBA JO 9]81010II0 pIEyd1Y [20r ebuono
..... © I1OON wdeg fieueid YWIN “uyor g
T T wedowey| BT $dWing SUOIA snieub) - oBuopo
N T T T wedioey VSVMNH-013 Buyuyor| " - uo|opO
) TebOON| T uedonied| SS0IN0eY FINEN J0 AnSiN sewoyl|” T waag)e
T ZvOIOON] weddiued me7 Jo Aynosy AgeeAiun aieiaxen ~hpnp EWiesraniaQ)| €
—__WI2IN " §90/D0N Jueddiueyg CEN KT EacmEEm —enueqezn
_ . ____IDON| ~uomsag Aieualg o ANSISAJUN Qid1BNEW o uygor| T imamugqueln
T | 80M0OON| __ mdeg Aeuaid epuebn Mhwau| - aeN
660/D0N wedniped sneysez |; _omcu.s_ ognjexN
T T T T uedioiped vSYMNY spniuag| _enidwas- -ouepqeby
TeiamoN] T T wedoiued| 1deq AudniBows) KR AN 0101048 solew| ___ewyeqedpn
- T T Tjuedioued “P) epusbn 01g ped “emen| T qelen
T Z02/ID0N wediomeg] AU SIDIONEN ““eunwrewy] ~ 7 eBaanjeN
Ov0£ 0N piedienpe gl vonesedion '@ E‘r._ouull; 1suoiBnN| ugor ninbiey
L uedmipey . 83N x|y . ,u\:.axﬁ

991
11
141
tel
(413
18t
08l
8t
8Ll
iy
9L

Sl
rii

€Ll
M TLL
bLL
04y
891
89l
{94
991
591
14°13
ol
9t
191
091
651
851
Fi
o5t
sS1

£St



wiennl T T ovd

__HipuRiS  LLO/JON
“wi onN| T §S0/0N
- Araanr 4 8L0/20N
120/ 90N

il

jBudiw| _ewomeinO nawndn| 16

"~ wediped wewuoiaug jo Kusiutin ie7 JoME)
" radey Lieuaid TSUWUOIAUT Jo AnSIuy 87 uoal| ~  ejolueN OPUCINI 06}
redeg Kigualg 0IQY pEewIu0IAU3 JO KNSt ez TTrgowuy| C 0 ebulbnalen
wedinped «_lm._cp._scmhsﬁo Knsiu /dHL Y4 T U apbuy| | yuemaqweQ 1sydpy CL
wedioweg] - peywiiun sonenby| — epuebrywsn| T T wowmeg| T, eqeby hm"
L







APPENDIX - I

Report on TECCONILE Technical Committee Meeting
and Meeting of Ministers, 23 and 24 February 1996






Report on TECCONILE Technical Committee Meeting
and Meeting of Ministers on 23 and 24 February, Kampala, Uganda

Introduction

Donor representatives and observers, such as myself, were able to attend the opening ceremony
of the 4th Meeting of the Council of Ministers for TECCONILE on the moming of 23 February.
This was primanly a formal meeting, concerned mainly with appointing a chairman for the
following year. Minutes of the two day meeting were promised to donors by the end of the
conference, but were not actually available. A set of minutes is hopefully being faxed to me.

Report by current chairman: Dr P.Y.Wandu, Minister of Water Resources Tanzania

Briefly described what TECCONILE was about. Explained that only six out of ten countries
(Tanzania, Uganda, Rwanda, Zaire, Sudan and Egypt) have formally endorsed the TECCONILE
objectives, although Kenya, Burundi, Ethiopia and Eritrea have observer status. (It later emerged
that Ethiopia at least is considering becoming a full member). The TECCONILE headquarters
are in Entebbe, Uganda, will be housed in a set of new and refurbished offices at the site of the
old HYDROMET offices, next to the existing offices of the Water Resources Development
Department and those of the new Lake Victoria Environmental Management Plan (LVEMP).

A Memorandum of Understanding between the Government of Canada (through CIDA) and the
TECCONILE countries has been signed by Uganda, who have been mandated to deal with all
donors on behalf of the other TECCONILE countries. CIDA were thanked for their continuing
support to TECCONILE and to the Nile 2002 Conferences. Appendix I'V presents a copy of this

MoU and also the TECCONILE 1995 Annual Report and Work Plan and Proposed Budget for -

1996.
Minister of Natural Resources for Uganda, Hon. Henry Kajura

Introduced the Guest of Honour and gave a brief speech welcoming the Ministers and donors to
Uganda.

Speech by Guest of Honour - Prime Minister of Uganda

He said that there had now been over 30 years of cooperation on Nile waters issues by riparian
countries, and welcomed the TECCONILE agreement as a forum for continued collaboration.
He then pointed out how Uganda at least, and he presumed other upstream riparian countries,
would need to develop their share of the Nile waters over the coming years. By 2025 he stated
that Uganda’s population would have risen from about 18 to 48 million people, by which time
they would have only about 1000 m*annum/head of water, which was thought to be the
minimum necessary to sustain low-technology agriculture, He recognised that many other
countries would be in a worse position and emphasised that dialogue between users of Nile
waters was vital. He stated that even though some countries were at present not convinced of the
need for cooperation, given that the resource was finite and demand growing, there had to be

~~



collaboration between all interested parties. Such dialogues must be based on trust and.
transparency, hence the need to have common, open databases of reliable, verified data on water

availability, demands and water use. This was the role of TECCONILE. Before there could be
agreement on water sharing at the political and legal level, there must be an agreed technical
level database on which negotiations could be based. He again welcomed the support of CIDA
and other donors, but urged that as far as possible indigenous staff should be involved in
technical studies so that the countries could develop sustainable institutional capabilities to plan
and manage the sharing of the resource.

Election of Officers

The new Chairman was the Minister for Natural Resources of Uganda, the Hon Dr Henry Kajura.
Two Reporters were elected: in this case countries, rather than individuals - Sudan and Zaire.

Dounors meeting (Saturday 24th February)

This was a very brief meeting which lasted only about 45 minutes. There was concern that
representatives of many of the key donors such as the World Bank (WB), FAO, UNEP, and
WMO, were not present. The hope was that these agencies would be amving in Kampala on
either Sunday or Monday to attend the conference, and that their views could be sought during
the following week. Those donors present were then asked to make a short statement of their
interests on matters relating to the Nile. These statements were in general very vague and non-
committal, but a brief summary of key points are listed below:
- (Pet 51

Were committing $1.8 mill to TECCONILE, mainly to refurbish and extend the old
HYDROMET offices in Enttebe to act as a headquarters for staff of TECCONILE. The speaker
from CIDA expressed Canada’s pride in getting the Nile countries to talk to one another through
the Ministers’ Meetings and through formation of TECCONILE.
CIDA are very keen to work with other donors, and believe that a dialogue between donors is
necessary. They urged other donors to join them in getting things moving.

DANIDA - (Hans Lillelund)
First time DANIDA has been present at a TECCONILE meeting, and this is a sign of
commitment. Cannot yet make any pledge. They have studied the Nile Basin Action Plan
(NBAP) but need more “knowledge - they need to know each other better” before committing
funds. They wanted to see what the conference came up with.

QDA - (Frank Farquharson)
[ made a very bland, non-committal statement on behalf of ODA, suggesting that like DANIDA,
ODA were “keen to participate and to support TECCONILE”, but without saying very much.
I expressed the view that since ODA had decided to fund my attendance, this was a sign of
commitment.

DGIS - (Unsure of name) |
Very interested in finding out what’s happening, and want to see how they can help. No past
involvement, and whilst Holland very interested, no commitment at this stage.



(At this point the UNEP representative arrived)

UNEP - GEF (Inger Anderson)
UNEDP keen to participate through GEF, and they have drafted an expanded project docurnent for
NBAP Project D3, the Regional Cooperation Programme. This draft is attached as Appendix V.
To be successful, this project needs support and co-financing from other donors, and GEF urged
other donors to participate in the project. As this is the only project from the NBAP upon which
all countries agree to participate, perhaps ODA may wish to play a part (my views, not those
expressed directly by the GEF representative).

TECCONILE Foundation Stone Laying Ceremony

On Saturday afternoon, the entire assemblage were taken down to the site of the new
TECCONILE building at Entebbe for a ceremony to mark the laying of a foundation stone for
the new / upgraded office buildings being funded by CIDA. Nothing of significance occurred
during this ceremony.
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The 4th Meeting of Ministers of Water Affairs in the Nile Basin on TECCONILE
Kampala, Uganda, 23 - 25 February 1996

WORK .PROGRAMN[E

February 22
Arrival of Delegations

February 23
Morning Sessi
9:00 - 10:00 Opening Session

10:00 - 10:30 Coffee Break
10:30 - 13:00 1st Session

® Election of Officers .
[ Adoption of the Agenda
° Statements by Ministers
L 1995 T.C. Report and

Afternoon Session

14:30 - 15:30 2nd Session
° Discussion of the1995 T.C.
Report & 1996 Work Plan
15:30 - 16:00
] Appointment of the Director
16:00 - 16:30 Coffee Break
16:30 - 18:30

1996 Work Plan ®  Preparation of Minutes
13:00 - 14:30 Lunch Break
February 24
9:00 - 10:30 3rd Session 14:30 - 16:00 4th Session
° Meeting with donors ] Adoption of the Minutes and
on the implementation closing
of NRBAP & donors support
10:30 - 11:00 Coffee Break
11:00 - 12:30
o Consideration of Draft
Minutes

12:30 - 14:30 Lunch Break

February 25
Field trip - Optional
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The 4th Meeting of Ministers of Water Affairs in the Nile Basin on TECCONILE
23 - 25 February 1996
PROVISIONAL AGENDA

Opening Session.

Election of Officers.

~ Statements by Ministers.

The Technical Committee 1995 Annual Report and 1996 Work Plan.
Meecting with donors on the implementation of NRBAP and donors support.
Place and Date of the next Meeting.

Adoption of the Agreed Minutes.
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LIST OF ACRONYMS AND ABBREVIATIONS

Canadian International Development Agency
Council of Ministers

Danish International Development Agency

United Nations Food and Agriculture Organization
Global Environmental Facility

Monitoring and Forecasting System

Nile River Basin Action Plan

Swedish International Development Agency
Technical Committee

Technical Cooperation Committee for the Promotion of the

Development and Environmental Protection
Terms of Reference

United Nations Environment Programme
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1.0

2.0

INTRODUCTION

1.1

The Council of Ministers (COM) responsible for water affairs in the Nile Basin
held their third meeting in Arusha, Tanzania in February 1995. The Ministerial
meeting endorsed and adopted the NRBAP and the T.C. recommendations for
its implementation. The COM reiterated the strengthening of cooperation
between the Nile Basin states and the donor community,

ADMINISTRATION

2.1  The Technical Committee (T.C.) requested Tanzania to submit nominations
for the post of new TECCONILE Director.

2.2  Mr. Denis Amri was confirmed T.C. member for Rwanda.

2.3  The T.C. approved the TECCONILE Secretariat organization chart, duties,
responsibilities and reporting of senior staff.

24  The T.C. started the implementation of the new Terms and Conditions of
Service for TECCONILE staff which were approved by the 2nd COM meeting
in Cairo in January 1994.

2.5  The T.C. agreed to retain the rest house for facilitation of project activities.

2.6 - The T.C. postponed the appointment of System Analyst, Meteorologist and
Hydrotogist due to limited project funding and activities.

2.7  The following officers took their leave for 1995: -
] The Director went on leave for three weeks from 1st May, 1995.
. Dr. Fathy El Gamal went on leave from 20 August to 22 Sept. 1995.
. Mr. Hayder Yousif went on leave from 11.3.95 to 22.5.95.

2.8  TECCONILE with the assistance of Uganda Government is trying to secure a
land title for the Guest House.

2.9  The T.C. decided to sell the old vehicles and buy new ones to reduce operational

and maintenance costs.
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The Council of Ministers Meetings

The third meeting of the Council of Ministers took place in Arusha in February
1995 and minutes were circulated to member states.

The following main issues were identified, discussed and decided upon during the
meeting: -

The 1994 Annual Report and 1995 work plan and budget were approved.
The Nile River Basin Action Plan was adopted.

The TC recommendation for the implementation of the Action Plan was
adopted.

Formation of a panel of experts from the Nile Basin countries to review and
recommend an appropriate permanent basin wide cooperative framework
(Project D3). The panel of experts to report directly to the Ministers.

The Technical Committee Meetings

The Technical Committee of TECCONILE met in Arusha in February 1995, in
Entebbe in June 1995 and in Cairo in November 1995.

The major decisions and recommendations made by the T.C. during the year
1995 were: -

To write-off the contributions of Kenya, Ethicpia and Burundi for 1992/1993 as
they opted to be observers.

To transfer the historical data to P.C. diskettes. Action was taken and it was
distributed to member states,

Identified the following priority activities to be undertaken by the
Secretariat/Governments: -

The Secretariat
(a)  The close follow-up of the imp]ementatidn of the NRBAP with donors.

(b)  The Secretariat should develop documents out of the project profiles to
seek funds targeted at specific donor areas of interest.
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(c) Implementation of some tangible activities with the resources available
in areas relevant to the Nile Basin countries such as data analysis,
publication and other technical aspects.

(d)  Formulation of procedures and improvement of management at the H.Q.
T.C. members/Governments
1. Timely payment of\government contribution.

2. Uganda to accord the legal status of TECCONILE as requested by the
meeting of the Council of Ministers.

3. The host country (Uganda) to enter into agreement with CIDA regarding
its financial support to TECCONILE.

4. The Chairman of the Council of Ministers to ensure the formation of the
Panel of Experts to implement Project D3 as agreed in the Arusha
meeting.

40 MAJOR ACTIVITIES

4.1

4.2

Nile 2002 Conferences

The third Nile 2002 conference was convened in Arusha - Tanzania from 13 - 17
February 1995 under the theme Comprehensive Water Resources Development
of the Nile Basin " Taking-off.” ‘

Preparations have been made for the fourth Nile 2002 conference which will be

in Kampala, Uganda from 26-29 February 1996 with the theme “Comprehensive
Water Resources Development of the Nile Basin: Action Plan.”

The T.C. members are key organizers and effective participants to those
conferences.

Implementation of the Nile River Basin Action Plan

a.  ProjectE3- Di ic study of the Nile Basi

A meeting was held at UNEP offices in Nairobi on 22 - 23 June 1995
between the UNEP Chief, Freshwater Unit and the T.C. members and the
issue of the diagnostic study was discussed. The meeting was informed
by UNEP that the option of contracting an intemnational consulting firm
had been abandoned. It was agreed that the work of the diagnostic study
would be conducted jointly between national institutions and a UNEP
team. It was noted that participation of all riparian countries was deemed







essential to ensure timely completion of a comprehensive diagnostic
study. A time frame was adopted to complete the study by end of January
1997.

A Memorandum of Understanding was signed on 23 June, 1995 between
Canada and Uganda concerning B1 project. - A copy of the Memorandum
1s attached. ‘

SPIDER international and Hydrosult consultants were retained by CIDA.

An inception report mission of Mr. Gills (SPIDER) and Mr. Najjar
(Hydrosult) arrived on 26 and 27 September 1995 to the project
headquarters.

The inception report was discussed with CIDA representative Mr. Aly
Shady and agreed as follows: -

To set up a Management Committee composed of the following: -

i) The T.C. Member for Uganda - Chairman

ii) Director of TECCONILE - Member '

iii) A representative of CIDA - Member

iv)  Two representatives of the two consultants appointed by CIDA

The Terms of Reference of the Management Committee shall be: -

i) Review and approve the work plan.

i1) Review the progress of work. - .

iii)  Perform day to day handling of the project issues.

iv)  Report to the T.C. regular meetings and receive guidance from the
T.C.

FAO support to NRBAP

The T.C. members and technical officials from the Nile Basin countries
participated in an FAQ workshop on the Monitoring Forecasting System
(MFS) for the Nile in Rome in October 1995.

A meeting of technical officials was held in Rome in December 1995 to
discuss the implementation of project GCP/RAF/286/ITA, Water

_ Resources Management Information System in the Nile Basin.
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4.6

Qll II' . --I . I

The Secretariat prepared the following project documents as directed by
the T.C.

Al Assessment and analysis of water resources availability and
demand.

A2  National water development and management plans.
DANIDA was approached to support project A2 and SIDA to
support project Al through their offices in Kampala.

Nile Basin Atlas Project

On going activity which was already funded for completion before 31
December 1995.

Answers to Atlas Questionnaire were received from Egypt, Sudan,
Uganda and Zaire and reminders were sent to other members and
observers.

This activity will be completed afer receiving answers for the
questionnaire from the other countries.

The second phase is underway and the necessary facilities have been
identified in the inception report of strengthening of TECCONILE.

Historical Data
The historical data was transferred to P.C. version as directed by the T.C.
and was handed over to member states of the former Hydromet Project

Nile Basin countries in P.C. diskettes.

Publications

"During 1995, TECCONILE published Statistical Analysis of

Meteorological data. The book was handed over to Nile Basin countries.
Cooperation with University of Dar es Salaam

Mr. Kimaite Fred from University of Dar es Salaam was trained on the
operation of the mathematical model and data in TECCONILE

~ headquarters and was provided with the basin meteorological and

hydrological data.
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4.8.1

Implementation of Project D3

With respect to implementation of ‘a cooperative framework project, the
Chairman of COM forwarded to all Ministers of Water Affairs of the Nile Basin
to nominate three experts to implement project D3, as agreed by the COM in
Arusha.

Soliciting Donor Support

The T.C. held three meetings with the donors. The first one was in Arusha,
Tanzania in February 1995 just after the Ministerial meeting. The second one
was in Entebbe, Uganda on 28 June 1995 during the 6th T.C. meeting. The third
one was in Cairo, Egypt on 28 November 1995 during the 7th T.C. meeting.

The reactions and outcome of the meeting with donors were as follows: -
CIDA

CIDA has already started providing support to the implementation of the NRBAP
in the following areas:

CIDA has allocated 1.8 million Canadian Dollars for the institutional
strengthening of TECCONILE through the rehabilitation of the headquarters in
Uganda, upgrading of the computer data system, the installation of a basin wide
data communications network, the preparation of the Nile Basin Atlas, the
upgrading and updating of the existing hydrological model of the Upper Nile
Basin, establishment of a library and documentation centre.

The Nile 2002 conferences. CIDA allocated 100,000 Canadian dollars for this
activity. ~.

Financing the INBA (Intemational Nile Basin Association).

UNEP

UNEP is supporting the NRBAP project of "Diagnostic study of the Nile Basin.”
The cost estimate for the preparation of the diagnostic study will be about US $
300,000. UNEP indicated that based on the diagnostic study of the Nile Basin
which will be finalized during 1996 an environmental Action Plan for the Nile
Basin will be formulated hopefully with the support from GEF.

The diagnostic study will be conducted jointly by UNEP and consultants of the

Nile Basin countries, in accordance with the TOR agreed by both UNEP an Nile
. Basin countries, during the meeting held in Nairobi from 23 to 24 June 1995.







FAO

The representative of FAO informed the T.C. that with funds from the Italian
Govemment, FAQ will be ready to support the project on the development of the
Nile Basin cooperative framework for which the COM of TECCONILE agreed
in Arusha to form a panel of experts for this purpose.

He also indicated that FAQ is ready to support in cooperation with other agencies
some of the NRBAP projects such as: environmental information management
systems, networking and communication among the Nile Basin countries, water
balance of the Nile Basin and climate change, river basin management studies,
training and capacity building.

The T.C. recommended that with respect to Project D3 concerning the
development of a basin wide cooperative framework, the COM held in Arusha
in February 1995 decided to form a panel of experts independent of TECCONILE
and thus the issue of discussing support to that cooperative framework is to be
postponed until the panel of experts if formed and start functioning.

The implementation of GCP/RAF/286/1TA started after the meeting of technical
officials with FAO in Rome in December 1995.

The World Bank

The representative of the World Bank expressed his support to the NRBAP
aiming at tangible sustainable development of the Nile waters. He expressed his
support to the principles of sharing water resources among the Nile Basin
countries, namely the principle of equitable and reasonable use without causing
appreciable harm to one another. He indicated that this could be achieved
through appropriate legal institutional framework and mechanism. He stressed
the importance of establishing sound information data base using remote sensing
and other technological tools. He emphasized the importance of the exchange of
information among the riparian countries. He appreciated the initial support by
donors particularly CIDA, UNEP and indicated the Bank is considering support
for the NRBAP.

The Chairman of COM requested the World Bank to play the leading role in
coordinating and mobilizing the inputs from the ESAs for the NRBAP.

In response the World Bank circulated a letter 10 the Nile Basin countries seeking
their opinions on the assistance required to implement project D3.

. The T.C. agreed that in their replies to the Bank, the countries while accepting the
World Bank olfer to finance D3, should request the World Bank to constitute a
donor consultative group meeting as earlier requested for the whole NRBAP
since it was prepared and agreed upon by the technical representatives of the 10
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4.9

riparian countries in Cairo in November 1994 and approved by COM in Arusha
February 1995. The T.C. recommended that the above consultative meeting be
held during April/May 1996 on the Paris Club Model.

UNDP

. UNDP emphasized their commitment to cooperate with TECCONILE in the

implementation of the NRBAP. Funds in the 1996 cycle may be available.
UNDP promised to study the projects proposed in the NRBAP to identify which
projects UNDP can support. GEF fund could also be available to support some
other projects. .

The Chairman of COM sent an official request to all dorors to support the
NRBAP. A copy of the NRBAP was sent to each of them. FAO and the African
Development Bank responded and indicated they are studying the NRBAP and
will communicate their observations in due course. GEF forwarded the
Minister’s request to UNDP, UNEP and the World Bank who have held
discussions within their agencies and they will apprise GEF of possible NRBAP
project to be supported by GEF.

The Chairman of COM sent an official letter to Hon. Henry M. Kajura, Minister
for Natural Resources, Uganda asking him to act on behalf of the Ministers of the
Nile Basin countries and sign the agreements with the donors on behalf of
TECCONILE.

Facilities of Headquarters

The headquarters were equipped with a second personal computer 486 purchased
from the UNEP funds for total value of US $ 7,325. UNEP contribution was US
$ 5,077.65 from the budget of the GEMS/Water Quality training course and the
balance from TECCONILE budget.






5.0 FINANCE

The financial position of TECCONILE and contributions by member states since 1993
are as follows: -

1993 Budgetary Amount paid Balance
Country Contribution
s S $
1. Egypt 64,000 31,606 32,394
2. Tanzania 48,000 39,120 8,880
3. Uganda 48,000 Nil 48,000
4. Sudan 64,000 31,606 32,394
5. Rwanda 16,000 Nil 16,000
6. Zaire 16,000 Nil 16,000
Total 256,000 102,332 - 153,668
Contribution was 40%. ‘
1994 Budgetary Received Balance
Country Contribution
S S s
1. Egypt 64,000 61,562 2,438
2. Tanzania 48,000 18,751 29,248
3. Uganda 48,000 48,000 Nil
4. Sudan 64,000 61,562 2,438
5. Rwanda 16,000 Nil 16,000
6. Zaire 16,000 Nil 16,000
Total 256,000 189,876 66,124
Contribution was 74%
1995 Budgetary Received Balance
Country Contribution
s S s
1. Egypt 74,000 68,750 5,250
2. Tanzania 55,000 Nil 55,000
3. Uganda 55,000 55,100 Nil
4. Sudan 74,000 68,750 5,250
5. Rwanda 18,000 Nil 18,000
6. Zaire 18,000 Nil 18,000
Total 294,000 192,600 101,5¢0

Contribution was 66%







6.0

7.0

CONSTRAINTS

6.1

6.2

6.3

Inadequate payment of contribution by member states (in 1995 only 66% was
paid). '

There is no legal status for TECCONILE in the host country (Uganda).

Not all Nile Basin states are full-fledged members of TECCONILE.

RECOMMENDATIONS

i-

2-.

All member states should endeavour to contribute and mobilize available
resources to TECCONILE to ensure the implementation of the Action Plan.

The funds required for the implementation of NRBAP is beyond the financial

- capability of the participating countries. Therefore, the Ministers are urged to

exert more efforts with donors to solicit the required funds.

All countries of the Nile Basin are urged to participate in the implementation of
the NRBAP and be members of the TECCONILE to ensure effective
implementation of the NRBAP and promotion of enhanced cooperation in the
Nile Basin.

The request to the World Bank should be followed up to' mobilize funds for the
NRBAP and the convening of the donors’ consultative meeting preferably during
Aprnil/May 1996.

The Uganda Government to expedite the according of an appropriate legal status
to TECCONILE.

10




LRt P
! __.m.m_.u..n.









8.0

WORK PLAN AND PROPOSED BUDGET FOR 1996

The proposed budget for 1996 has been based on the priority tasks that will be
undertaken within the context of the NRBAP. The counterpart experts will continue to
perform their technical responsibilities which comprise computerized processing,
analysis and publication of hydrological and hydrometeorological technical reports and
water balance studies. They will also, work either independently or with the donors
consultants in the formulation and execution of the priority projects of the NRBAP, such
as capacity building, renovation and extension works of the headquarters. If need arises,
more counterpart experts will be seconded to TECCONILE.

The TECCONILE headquarters are now equipped with the minimum number of
administration, finance and other supporting personnel.

With respect to the technical activities, it is also planned to go ahead with the atlas of the
Nile Basin and to organize some training workshops pertinent to the NRBAP.

Some equipment as well as software for the computer centre will be procured from the
TECCONILE budget as well as from donors contributions.

It is hoped to obtain about two million US dollars partly donated by CIDA during 1996

which will give a good start to the implementation of the NRBAP and the TECCONILE
budget will provide the local support for the external support.

11
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WORK PLAN AND PROPOSED BUDGET FOR 1996

Activities TECCONILE Donors Support
1. Production of year books 60,000
2. Strengthening of TECCONILE:
i} Rehabilitation of Headquarters 15,000
ii) Maintenance and upkeep of
Headquarters 15,000
iii) Training of staff 10,000
iv) Upgrade and development
uniform water resources and
environmental data base 40,000
v) Capacity building and training for
participating countries 15,000
vi) Procurement of equipments 15,000
3. T.C.and Ministerial meetings 60,000
4. Coordination with member states 10,000
5. Supporting activities for the Atlas
project 16,000
Total $ 256,000 $ 2,000,000 for
implementation of the
Contribution in kind by participating NRBAP
countries
1. Seconded officer’s salaries’ 90,000
2. Air tickets for T.C. Members 30,000
$ 120,000

Total

12
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BREAKDOWN OF DIRECT COST
HEAD 1: SALARIES AND ALLOWANCES

Head I: Item (1)

Senior Staff
Grade Post Man/Year | Salary Allowances | Total
) 5 )
I 1. Director ]- Nil 15,000 15,000
2. National Experts 5 Nil 33,000 33,000
Total 6 - 48,000 48,000

Technicians and Administrative

Grade Post Man/Year | Salary Allowances | Total
$ s 3
1. Accountant and

Administrator 1 - 2,760 2,760

2. Hydro Technician 1 - 2,760 2,760

3. Met. Assistant 1 - 2,760 2,760

Il 4. Personal Secretary 1 1,200 1,560 1 2,760
5. Typists | 1,200 1,560 2,760

6. Computing Assistant | 1 1,200 1,560 2,760

7. Storekeeper 1 1,200 1,560 2,760
Total 7 4,800 14,520 19,320

Supporting Staff
Grade Post Man/Year | Salary Grade Total
$ $

1. Clerk 1 600 840 1,440

2. Met. Observer I 600 840 1,440

3. Drivers | 600 840 1,440

4, Messengers 2 1,200 1,680 2,880

111 5. Watchmen 5 3,000 4,200 7,200
6. Gardcncrs/portqs - 14 2,400 3,360 - 5,760
Total 14 8,400 11,760 20,160

13







Summary of Head of I Item 1

Grade Man/Year Salary Allowances Total
$ . h $
1 6 - 48,000 48,000
I1 7 4,800 14,520 19,320
111 14 4,400 11,760 20,160
Total 27 13,200 74,280 87,480
Head I: Item (2) Fringe Benefits
(a) Medical Services $ 12,000
Summary of Head I:
Item I: $ 87,480
Item II: £ 12,000
Total $ 99,480
Head II: Services
Item Description Amount
$
1 Maintenance and upkeep of headquarter 15,000
2 Technical Committee Meetings 50,000
3 Office operations, stores, electricity, water and etc. 15,000
4 Vehicle operation: Fuel, servicing and maintenance 10,000
5 Posts and telecommunications 10,000
6 Transport of staff: Travel expenses 16,000
Total 116,000
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Head III: Technical Services

Item Description Amount
$
1 Training 10,000
2 Procurement of equipment 15,000
3 Studies and reports - 10,000
4 Documentation and library 5,000
Total 40,000

Summary of 1996 Proposed Budget

Head I:
Head II:
Head III:
Total

$ 100,000
$ 116,000

3 40,000
$ 256,000

Government Contributions

Egypt
Tanzania
Uganda
Sudan
Rwanda
Zaire
Total

64,000
48,000
48,000
64,000
16,000

L SRR L

256,000
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MEMORANDUM OF UNDERSTANDING ‘”?
BETWEEN
THE GOVERNMENT OF CANADA
AND
THE GOVERNEMENT OF THE REPUBLIC OF UGANDA

CONCERNING

THE NILE RIVER BASIN ACTION PLAN
TECCONILE INSTITUTIONAL STRENGTHENING

A
T
SRR






MEMORANDUM OF UNDERSTANDING
BETWEEN
THE GOVERNMENT OF CANADA
AND
THE GOVERNMENT OF THE REPUBLIC OF UGANDA
The Government of Canada (hereinafter called "CANADA") and the Government
of the Republic of Uganda (hereinafter called "UGANDA"), desiring to record an
understanding concerning a Canadian development assistance project to promote
comprehensive water resources management in the Nile Basin and to strengthen
institutiona! capability of TECCONILE to plan and manage the implementation of

the Nile River Basin Action Plan (hereinafter called “the Project”) have agreed as
follows: '

ARTICLE |
NATURE OF THE MEMORANDUM OF UNDERSTANDING

SECTION 1.01

This Memorandum of Understanding does not constitute an international treaty.
It is a subsidiary arrangement made pursuant to the General Agreement on
Development Cooperation {hereinafter called the "GADC") between CANADA and
UGANDA dated the 7th day of February 1983 and is intended to set out the
responsibilities of the two Governments in relation ta the Project. The provisions
of the GADC shall apply, unless specifically excluded under the terms of this
Memorandum of Understanding.
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ARTICLE I

RESPONSIBLE AUTHORITIES

SECTION 2.01

CANADA designates the Canadian laternational Development Agency (hereinafter
called "CIDA™)} as the agency responsible for the implementation of its obligations
under this Memorandum of Understanding. CIDA will contract Canadian Executing
Agencies (hereinafter catled "CEA’'s") to carry out the activities under this
Memorandum of Understanding.

SECTION 2.02

UGANDA designates the Ministry of Natura! Resources (hereinafter called "MNR")
as the Agency responsible for the implementation of its obligations under this
Memorandum of Understanding. _ Lo

ARTICLE 1l

THE PROJECT

SECTICON 3.01

CANADA and UGANDA will participate to promote comprehensive water resources
development of the Nile River Basin and to strengthen the institutional capabillty
of TECCONILE to plan and manage the impiementation of the Project, in
accordance with the Management Plan which is to form an intergral part of this
Memorandum of Understanding once completed.







ARTICLE IV

MANAGEMENT PLAN

SECTION 4.01

" CANADA and UGANDA will prepare and sign a detailed Management Plan within
90 days of the signing of this Memorandum of Understanding which will constitute
the operational document for iterative implementation of the Project. The
Management Plan will contain, inter alia:

a) a description of the Project, including goal, objectives, expected
outputs and results, scope of work and description of activities;

b) the management strategy for the Project;

c) an implementation schedule for Project activities;

d} the Project budget;

e) Project reporting requirements;

f) provisions for monitoring and evaluation of Project- progress and
achievermments and

q) role and responsibilities of Project participants.
The Management Plan'rnav be amended from time to time by representatives of
CANADA and UGANDA. '
ARTICLE V
CONTRIBUTION OF CANADA
SECTION 5.01
CANADA will provide up to CADS$1.78 million in support of the Project as set forth

in the Management Plan.

SECTION 5.02

CANADA's contribution to the Project shall be subject to allocation of necessary
development assistance funds by the Canadian Parliament.







ARTICLE Vi
CONTRIBUTION OF UGANDA
ECTION 6.01
UGANDA shall provide facilities and other resouic s for Project implementation,

and apply the provisions of the GADC.

SECTION 6.02

UGANDA shall not use the proceeds of CANADA's contribution to pay taxes, fees
customs duties or any other levies or charges imposed directly or indirectly by
UGANDA on any goods, materials, equipment, vehicles or services purchased or
acquired for, or related to, the execution of the Project.
ARTICLE VI
INFORMATION

SECTION 7.01

UGANDA and CANADA shall ensure that this Memorandum of Understanding is
carried out with due diligence and efficiency and each shall furnish to the other all
such information relating to the Project as shalt reasonably be requested.
ARTICLE Vil
COMMUNICATIONS

SECTION 8.01

Any communications or documents given, made or sent by either UGANDA or
CANADA pursuant to this Memorandum of Understanding, shall be in wiiting and
shall be deemed to have been duly given, mace or sent to the Party to which itis
addressed at the time of its delivery by hand, mail, telegram, fax, cable or
radiogram at its respective address, namely: -

For UGANDA: » Ministry of Natural Resources
. P.O. Box 20026
"Kampala, Uganda
Telex:

Fax: 256-41-221678







For CANADA! The President.
Canadian International Development Agency
200 Place du Portage

Hull, Quebec
KIA 0G4
~ Telex: CIDAHULL 053-4140
Fax: (819) 953-5469

SE N 8.02

Any one of the Parties hereto may, by written notice to the other Party hereto,

change the address to which any notice or request intended for the Party so giving
such notice shall be addressed.

SECTION 8.03

All communications and documents submitted to CANADA shall be in either the
English or the French language, and those submitted to UGANDA shall be in
English language.
ARTICLE IX
INTERPRETATION

SECTION 9.01

Differences which may arise in the application of the provisions of this
Memorandum of Understanding shall be settled by means of negotiations between
CANADA and UGANDA or by any other manner mutually agreed upon by their
respective Governments.

A

ARTICLE X v
ENTIRE UNDERSTANDING

SECTION 10.01

This Memorandum of Understanding together with the Management Plan, which
forms an intergral part hercof, constitutes the entire understanding between the
Parties with respect to the Project.
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ARTICLE Xl

CONSULTATION

SECTION 11.01

CANADA and UGANDA will endeavour to consult each other in respect of any
matter that may from time to time arise in connection with this Memorandum of

Understanding.
ARTICLE Xil

GENERAL PROVISIONS

SECTION 12.01

This Memorandum of Understanding shall come into force and effect on the date
of signature and shall expire on the 31st day of December 1998. This
Memorandum of Understanding may be amended from time to time, as deemed
necessary, by mutual agreement by an exchange of letters.

IN WITNESS WHEREOF, the undersigned have signed this Memorandum of
Understanding in duplicate in on the ___ day of 19__.

ON BEHALF OF THE GOVERNMENT ON BEHALF OF THE
OF THE REPUBLIC OF UGANDA . GOVERNMENT OF CANADA

)







APPENDIX -V

Letter from the World Bank to Ministers of all Nile Basin
Countries offering support by WB






_-,.*' rMTho World Bank 11818 H Strest N.W.
T, MTERNATIONML BANK POR RECONSTRUCTION AND DEVELOPMENT - wmmoc_m
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02 71234
Cabls Address. INTBAFRAD
Cabis Address: INDEVAS

October 10, 1995

The Ministers of Water Affairs; Nile Basin Countries:

HE. Dr. Mohamed A. Rady

HE. Mr. Kisimba Ngoy

Minister for Public Works and Water Ministere de I'Environnement
Resources Conservation de la Nature Et Tourisme
Cairo, Egypt Kinshasa, Zaire
-H.E. Dr. Yakoob Abu Shora Musa H.E. Mr. Shiferaw Jarso
' . Minister of Irtigation and Water Minister of Water Resources

Khartount, Sudan

H.E. Hussein Maalim Mohammed
H.E. Mr. Jackson Makwetta (MP) Minister of Land, Reclamation
Minister of Water, Energy and Minerals Regional and Water Development
Dar Es Salaam, Tanzania Nairobi, Kenya
HE. Mr. Heary Kajura 1LE. M. Ignace Bankamwabo
Minister of Natural Resources Minister of Land Use Planning and of
Parliament Avemie Environment
Kampala, Uganda Bujumburz, Burundi

H.E. Mr. Ntakirutinka Charles

Minister of Public Works H.E. Dr. Tesfaye Gebreselassie

Water and Energy Minister of Energy

Kigali, Rwanda Mining and Water Resources
Asmara, Eritrea

RCA 248423, £ WUI 64145 £ FAX (202) 4778391






.'." TERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT Washington, 0.C. 2043 Cabie Address: INTBAFRAD
INTERNATIONAL DEVELOPMENT ASSOCUATION USA Cable Address: INDEVAS

" October 10, 1995

’ Excellency:
Nile Basin Initiative

Following the meeting of the Council of Ministers (COM) of the Nile Basin

Countries and TECCONILE Conference (Arusha: February 1995), we received a letter

_ from HL.E. Mr. Jackson Makwetta (MP), Minister, Water, Energy and Minerals, Tanzania
which indicated that the World Bank was well-placed in playing a lead role of coordinating
the inputs of external agencies to finance and implement the projects identified in the Nile
River Basin Action Plan (NRBAP), The Minister has requested the Bank to assist in
arranging and helping the COM to launch a consultative group of external agencies and
involved parties to mobilize and coordinate international financing for the endeavor.

We further note from the minutes of the meeting of the COM, made available to
the representatives of the World Bank and other external agencies at the Arusha
Conference, that out of the 22 Projects/Programs in the NRBAP, the proposed Nile Basin
Cooperative Framework Project (Project D3) was the only project fully endorsed with
agreed objectives and outputs by all the nine countries (Eritrea was not represented), and
to be pursued outside the TECCONILE. :

As stated in the minutes referred to above, the objective of the Nile Basin
Cooperative Framework Project (Project D3) is to propose a framework for basin-wide
cooperation with clear objectives, activities and institutional framework that would lead to
equitable allocation of the Nile Waters. To that e~d, the multi-disciplinary Panel of
Experts to be established for the purpose will, inter alia, “identify and reccommend [the}
process, methodology and activities which will lead to the determination of equitable and
legitimate rights of water use in each riparian country”. The project is estimated to cost
USS2.5 million and expected to be carried out over 36 months with a total input of 188
person-months, including 36 person-months of local expert input in the form of a Panel of
Experts. We understand that the COM agreed that within a stipulated time-frame, each of
the Nile Basin countries would nominate/assign three local personnel to serve on the said
Panel of Experts independent of TECCONILE. We would appreciate knowing the steps
that have been taken in establishing the Panel of Experts.

To enable the World Bank to consider promoting the work towards the Nile Basin
Cooperative Framework Project (Project D3) and defining the Bank’s involvement in
possible coordination with external agencies, we would appreciate knowing the role you
envisage the Bank to play in facilitating the process and the technical assistance required
of us.
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Your confirmation that you would like the Bank to be involved in the initiative on
the Nile Basin Cooperative Framework (Project D3) for coordination and collaboration
with other external agencies would certainly help us in defining our possible role/position
in working with your Government and those of other riparians.

With regards,
Sincerely,
Caio K Koch-Weser .
Vice President Vice President
Africa Region | _ Middle East and North Africa

Region
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APPENDIX -1V

Draft Project Document prepared by GEF for NBAP Project D3 -
International cooperation for the Nile River Basin Action Programme
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GLOBAL ENVIRONMENT FACILITY

PROPOSAL FOR BLOCK B & C GRANTS
Sccond versio, mformal comments incorporated in Kampala

Country: Regional (Burundi, Egypt, Eritrea, Ethiopia, Kenya, Rwanda, Sudan,
Tanzania, Uganda and Zaire)
Focal Area: International Waters

Project Title: International Cooperation for the Nile River Basin Management Programme

PDF Funding Requested: 3350 000
Cofunding:

Requesting Agency: Joint by UNDP and UNEP &;

-

Block B: _ Requested
Block A grant awarded: Yes: ___ No: x

1. This project builds upon the expressed wished of the Nile Riparian Countries through the Council
of Ministers' decision in Arusha, February 1995 when the Council endorsed the Nile River Basin
Action Plan and further decided to establish a Panel of Experts to further facilitate progress towards
studying options regarding the establishment of a new cooperative framework for Nile Basin

cooperation.

2. The project is thus developed in direct response to the decision of the Council of Ministers and to
the Nile River Basin Action Plan, bearing in mind the funding and eligibility criteria of the GEF under
the International Waters Operational Strategy.

3. It is the aim that the project will become one of the key contributions for the Nile Countries further
management of the Nile River Basin by supporting the Council of Ministers in their building of a
Basin-wide Cooperative Framework within an approach initiated by the riparian states of the Nile to
enable true regional cooperation among the riparian states in basin management and water allocation.
This process was recognized as one of the top priorities in the Nile River Basin Action Plan
(TECCONILE, 1995).

4. At the Council of Ministers' meeting held in Arusha in February 1995, it was decided to establish
a Panel of Experts, selected by the riparians, to further study the options for a comprehensive
framework for cooperation among the riparian states.
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" Kampala, 27 February 1996

5. At the Council of Ministers held in Kampala in February 1996, the Ministers reported that four
countries either had completed or were about to complete the selection of their Panel of Experts
members and the Council further decided that the rt:mammg countries would nominate their members -
by the end of March 1996.

6. With funding from the present proposal as well as with funding from cofinanciers, the work of this
* Panel will be supported thereby enabling the Panel to conduct nswmk, sctnngnspnonnesand laying
out options for presentation to the Council of Ministers.

7. A consolidated regional diagnostic study will be prepared, based on already ongoing UNEP
investments in the 10 Nile countries. This will be completed largely through the refiance on the
and consuliations with riparian states to identify the information gaps and issues that may need to be
- -strengthened in the Nile River Basin Action Plan, with respect to the eligibifity within the guidefines
on Strategic Action Programmes (SAPs) in the GEF Operational Strategy for International Waters.
Findings from the initial diagnostic studies will contribute to the work of the Panel of Experts and will
help strengthen the documentation basis on which actions and projects can be prioritized and agreed
upon by the riparian states.

8. Finally, building on the above, and building on the work of the Panel of Experts, as well as on the
- Nie River Basin Action Pian, a strategic planing exercise project will be prepared through which a

_project for GEF Strategic Action Programme process will be elaborated for subsequent submission
for funding to the GEFOP and GEF Executive Council. -

9. The development of the SAP will contribute towards a more holistic and integrated management
of the environmental aspects of the basin, by enhancing dialogues and collaboration among the
riparian states to enable a clear understanding of the complex issues of the Nile River Basin, and
determine and implement the priority projects needed to address the root causes of environmental and
water resource degradation in the Nile River Basin. The SAP will further facilitate work on
incremental costing and assessments for subsequent GEF investments.

10. Through a milestone agreement made in Arusha in February 1995, the riparian countries have
agreed that the Government of Uganda is able to enter into project agreements on behalf of all
npanans. The present project will therefore be implemented under a host agreement of the
Government of Uganda (on behalf of all the ripanians).

11. The GEF Implementing Agencies, will collaborate in the implementation of this PDF project to
effectively utilize the expertise of and complementarities among the Implementing Agencies (LAs).
In addition, through active involvement in the Nile Donor and Agency Working Group, collaboration
will be ensured; co- and parallel financing will be encouraged and duplication will be avoided.
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Informaj donors networking has already been initiated in the context of the Nile 2002 series of
conferences by CIDA, and this mechanism will be further formalized as an important part of the
implementation of the present PDF project (at no cost to the PDF).

Objectives

12. The PDF project is designed to prepare the project for the development of a GEF Strategic
- Action Programme. The PDF project will be implemented with the following objectives:

1.  Initiate a process of support to the Panel of Experts leading to s Basin-wide Cooperative
Framework which defines the role and legal relationships among the riparian states, and
enables true cooperation in water aBocation and basin management.

2, Support the regional synthesis report of the UNEP supported diagnostic studies on the
environmental and water resource issues of the Nile River Basin, based on existing Literature,
programmes and consultations with the national technical and political experts of the
1995).

3. Identify information gaps and issues that nced to be strengthened in the Nile River Basin
Action Plan, with respect to ensuring eligibility within the GEF guidelines on Strategic Action
Programmes in the GEF Operational Strategy for International Waters.

4 Based on emerging outcomes from the present effort and on the Nile River Basin Action Plan,
determine priority projects agreed by all riparian states for development in the SAP.

5. Promote networking with international organizations and potential donor agencies to gain
their inputs and support for the development of the Nile River Basin Action Plan and the
SAP.

6. Prepare a GEF project brief for the development of the SAP with clearly identified objectives,
activities, outputs, agency responsibilities, budgets and cofinancing arrangements.

13. The preliminary objectives of the subsequent full project for the development of the SAP are as

follows:
1. Strengthen the regional and national institutional capacities of the Nile riparian states.
2. Promote networking with international organization and potential donor agencies to gain

3
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. technical and financial support for the development and unplementat:on of the SAP and the
Nile River Basin Action Plan.

3. Based on the Nile River Basin Action Plan and the SAP, develop a programme consisting of

pnority projects which will contribute to the integrated sustainable management of the Nile
River Basin.

4, Develop and implement the priority projects within the SAP, targeting land degradation,
catchment management, pollution and water allocation, by means of legal, technical,

economic and social processes.
S. Support the continuation of the development of the basin-wide cooperative framework, assess
and evaluate its progress periodically.

14. Water resource management in the Nile River Basin bas been a paramount issne among the
Rwanda, Sudan, Tanzania, Uganda and Zaire, along the 3 million aq. km. river basin, represent some
of the poorer countries in the world. The escalating demand for water by nations with a total
population of over 260 million which is migrating and rapidly growing at rates in some places above
3.5%, coupled with the widespread degradation of the environment and water quality by
deforestation, erosion, development and pollution, have made modern day water resource
management a challenge. The political will to undertake a strategic approach which fosters regional
cooperation and addresses the needs and problems of each of the riparian states has now been
demonstrated through the above mentioned decisions of the Council of Ministers in Arusha (Feb. 95)

- and Kampala (Feb. 96)

" 15. The Nile River and its tributaries measure to 37,500 km and traverse from 10°S to 32°N. Two-

third of its length runs through arid and desert lands. The main lake areas, most of which in the
equatonal region around Lake Victona, total to some 81,500 sq. km., and the swamp areas amount
to over 69,700 sq. km. Rainfall along the river basin varies widely. The general patterns are sharp
biannual rainy seasons near the equator and extended droughts that can last from two to four seasons
elsewhere. Relatively heavier rains are observed in the east, on the highlands in Ethiopia, Kenya and
Tanzania. In fact 85% of the flow of the Nile at Aswan is originated from the Ethiopian plateau and
60-70% is from the Blue Nile, as a result of the 50% loss of the water from the Equatorial lakes in
the Sudd region in southern Sudan. A

16. The disparate needs and interest of the Nile riparian states, especially those between upstream and

" downstream nations, make true regional cooperation extremely difficult. While water scarcity 1s the

4
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decisive factor of the water management strategies in the two downstream nations, Egypt and Sudan
(especially the arid and semi-arid north), Ethiopia on the other hand, has long been suffering from
ematic episodes of drought, flood and famine caused largely by desertification (especially in the
lowlands where rainfall is unreliable). The Egyptian Nile is also facing tremendous pressures from
domestic, industrial and agricultural pollution, while the High Aswan Dam has provided control
against floods and droughts. Upstream at Lake Victoria and its catchment areas, riparian countries,
especially Kenya, Uganda and Tanzania, are batiling with pollution, erosion and exotic water hyacinth
(Eighornia/Eichomia crassipes) problems. Like the Ethiopian highlands, the mountains of Burundi
and Rwanda are threatened seriously by deforestation and soil loss.

17. One of the most significant agreements regarding management and allocation of water resources
along the Nile was the 1959 Agreement signed between Egypt and Sudan. The Agreement perraitted
the construction of the High Aswan Dam to control water discharge and storage at Aswan and with

. increased water allocation to Sudan. A Permanent Joint Technical Commission was established

between the two countries to lsunch studies to raise the water supply for the two countries. The
Agreement brought about opposition from Ethiopia which stated its rights to the waters generated
on its plateau. Talks between the Technical Commission and the East African countries resulted in
water balance studies in the catchments of the Equatorial lake areas.

18. UN involvement in the Nile River Basin began in 1967 with the initiation of the HydroMet Survey
Project (participating countries: Egypt, Rwanda, Sudan Tanzania, Uganda and Zaire) which was
ongoing until 1992 and involved a series of hydrometeorological surveys and studies of the upper
catchments of the Basin and the establishment of basin-wide hydrometeorological networks of

experts.

19. In December 1992, the Ministers responsible for water affairs in the Nile Basin countries met in
Kampala, Uganda, and agreed that fisture cooperation on water resource affairs should be pursued
under the name of "Technical Cooperation for the Promotion of the Development and Environmental
Protection of the Nile Basin® (TECCONILE) for at least three years. The Ministers from Egypt,
Rwanda, Sudan, Tanzania, Uganda and Zaire signed an agreement to this effect. Two years later,
TECCONILE completed the Nile River Basin Action Plan with inputs from both member and
observer countries, and support from the Canadian Intemational Development Agency (CIDA) which
has in parallel also sponsored the series of international conferences, the Nile 2002 conferences.
These conferences have served as an important mechanism for dialogue and have truly contributed
to the break-through seen in Arusha in 1995.

20. The Nile River Basin Action Plan was approved by the Council of Ministers for Water Affairs of
the Nile Basin countries in Arusha, Tanzania in February 1995. Twenty two project concepts were
presented under five components; (i) integrated water resources planning and management, (v)
capacity building, (iii) training, (iv) regional cooperation, and (v) environmental protection and
enhancement.
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21. Ethiopia, as one of the four observer states, registered its reservation on the Action Plan and
would only participate in the preparation of the Nile Basin Cooperative Framework (Project D3 in
- Action Plan) if it was undertaken by a multi-disciplinary panel of experts independent of
TECCONILE. Ethiopia stated in the reservation, "While such activities in the Action Plan as training
and capacity building could be considered by Ethiopia since they help promote regional cooperation,
the other activities of the Action Plan do not fully reflect the interest of Ethiopia and can only be
realistically implemented subsequent to the institutionalization of all agreed upon comprehensive
framework for cooperation on the equitable entitlement of the Nile that leads to a sustainable and
environmentally sound utilization of its waters.” (Reservations/Ethiopia, issued in Arusha Feb. 1995)

22. While extending the transition period of TECCONILE to December 1998, the Council of
Ministers made a decision to form a Panel of Experts representing all the Nile Basin countries to
review and recommend an appropriate permanent basin-wide cooperative framework according to
an agreed Terms of Reference. At the time of writing, four countries have either completed or are
about to complete the selection of the Panel members, while the Council of Ministers in February
1996 took at decision urging that the remaining countries should-ensure to nominate their Panel
members by end March 1996. ]

23. The present PDF project will support and complement portions of the regionaily endorsed project
for the preparation of the Nile Basin Cooperative Framework (Project D3 in Action Plan) which is
recognized as a pre-requisite to basin-wide cooperation in the management of the Nile River Basin.
Taking one step forward, the PDF project will develop a full GEF project whereby a Strategic
Action Programme will be developed, incorporating the priorities laid out in the Action Plan and
criteria of the GEF Operational Strategy for Intemational Waters.

24 In addition, the project will, through facilitation funding, enable the riparian countries, the Panel
of Experts and the Council of Ministers to determine a number of factors which are presently
unknown. These include: the Terms of Reference of the Panel, selection of the national
institutions/actors to be involved in the process; the decision making processes to be established, the
time schedule for the elaboration of the SAP; the full determination of the incremental costs involved
in the implementation of subsequent GEF projects; the number of committees, their composition etc.
which will guide the subsequent SAP process.

m D . e [] EDE! . 8. ! C

25. The PDF project is designed to formulate a GEF project brief in accordance with the guidance
of the GEF Operational Strategy, which will provide the resources to develop a Strategic Action
Programme (SAP) building on the existing Action Plan approved by the Council of Ministers in
Arusha, February 1995.
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26. In addition, and most significantly, the present PDF project will be implemented as part of a larger
initiative which is being undertaken by the international donor community in support of the Nile
countries. significant co and parallel co-financing for the preparatory activities are therefore an

' mtegral part of the present proposal.

27. The PDF is composed of the following components:

Activity 2.
Ab (A |

-"-SnpportdnConncilofMinhteumd thel'andd’!:xpcrunltcfurthc

discussions and definitions of the nature of the regionsl framework which the
riparians may find appropriate to their specific needs and requirements.

Through the support to the workings and meetings of the Panel of Experts, the

- project will assist the riparians in facilitating the required dislogue on aspects related

Activity 3.

to the Cooperative Framewoik of the Nile River Basin Without prejudging the
independent work of the Panel of Experts, this work will probably include the
wmdumdqmmnaﬂuaumaforﬁwﬁnmmmdﬁmhﬂ
begin to work towards the definition of the criteria for such an institution.

© Review the Legal and Institutional Arrangements comcerning Basim

Management at National and Regional Levels

Conduct surveys and studies to review and assess the legal and institutional
arrangements, in and among the riparian states, especially on issues related to
legitimate water rights and allocation, pollution control in shared water bodies,
management of watersheds and prevention of land degradation in the basin.

Propose a Basin-wide Cooperative Framework

Based on the work of the riparians' Panel of Experts, the panel will make proposals
to the Councl of Ministers on a basin-wide Cooperative Framework the main aim of
which will be to promote complementarity and reconciie differences among the
countries, thus maximizing benefits which can be gained through basin-wide
cooperation.

Activity 4.
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Review of Existing Information & Identification of Gaps

Based on existing data (and basing itself of the UNEP sponsored national diagnostic
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Activily 4,

studies) the Panel of Experts will consolidate and analyse information on
environmental issues, aswellasd\ereomtandongoingmvironnmmlacﬁvitim(both
national and regional) in the Nile Basin. Gaps of information and needs of
environmental activities will be identified.

Consolidate the Strategic Action Programme

Synthesize the findings of activities 2-4 and following the guidelines on Strategic
Action Programmes in the GEF Operational Strategy for International Watersg, review
the prioﬁﬁgsetasideintheN’deRiquasinAcﬁonle,mdﬁmhudevdopthc
high priority projects which are in line with GEF efigibility criteria. Priority actions
andpmjeaeonceptsnotidaniﬁedinthemﬁonﬂmhnm@eﬁgxblemybe
identified and proposed. The above process essentially draws upon clements from
within the Nile River Basin Action Plan to formulate the GEF required Strategic
Action Programme proposal. :

Compopent ITI: Networking

Activity 5.

ag

Activity 6.
AL

Networking with Key Actors and Donor Agencies

Through the informal Donor and Agency Working Group, periodic meetings will be
organized (at no cost to the present project) (1) among the donors/agencies to ensure
continued donor coordination and non-duplication; and (ii) with the Pane of Experts
and other key riparian actors in order to ensure a continued donor-riparian channe]
of communication and further to ensure that donors are aware of funding
opportunities while the riparians are aware of donor operational realities and
potentials.

By involving the key actors and donor agencies at the PDF stage, the potential of
gaining support and contribution for the implementation of the SAP and the Nile
River Basin Action Plan will be increased.

Networking with other International Waters Programmes

The present GEF PDF project will offer the Panel exposure to experiences and lessons
learnt from other GEF and non-GEF interational waters programmes (e.g. the
Danube, Caspian Sea, Aral Sea, Red Sea, Black Sea and Mekong). It is the aim that
such exposure will help facilitate the Panel's deliberations and work re. the proposal
for a Basin-wide Cooperative Framework which will be acceptable to all riparian
states. Such networking is an effective means of transferring expertise and lessons
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learnt from other international waters programmes to the Nile riparians.

Activity 7. Preparation of GEF Project Proposal

m

Based on the findings in the diagnostic studies and the Nile River Basin Action Plan,
prepare a GEF Project Brief for the development of the Nile River Basin SAP. The

Project Brief will have clearly identified objectives, activities, outputs, agency

q FPDF Activiti

The existing legal and institutional arrangements, policies and plans analysed for the
development of a Basin-wide Cooperative Framework.

Identification of the basis for development of the Basin-wide Cooperative Framework to
enable cooperative integrated management of the Nile River Basin,

Drawing from the Nile River Basin Action Plan to define elements for the GEF Strategic
Action Progamme proposal.

Strengthened relationships among the ripanan states, and with international and donor
agencies. Augmented potential for regional cooperation and donor support in the
implementation of the Nile River Basin Action Plan and the SAP.

‘Transfer of expertise and experience from other major international waters programme to the
Nile, enhancing the success of the Panel process and the SAP.

Facihtation of relations for donors/agency coordination to ensure greater donor involvement
and support of the Nile riparians’ priorities as reflected in the Nile River Basin Action Plan
and the SAP.

A full GEF project proposal for the development of the SAP, with clearly identified
objectives, activities, outputs, agencies responsibilities, budgets and co-financing
arrangements.
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IV. Eligibility

28. The Strategic Action Programme approach has been made a pre-requisite in the new Operational
Strategy for all intemational waters programmes where transboundary concerns, additional needed
-actions, and mcremental costs are not adequately defined. The technical complexity and political
sensitivity of the water issues in the Nile River Basin have long been the key constraints to
information exchange and truly cooperative actions. The disagreement over riparian water rights
between upstream and downstream countries needs to be resolved on a basin-wide level. The
consofidation of the existing Nile River Basin Action Plan into a SAP, following the guidelines in the
GEF Openstional Strategy, is an essential process to determine GEF eligible activities that reflect ‘
country and regional priorities. The SAP process will also provide the basis for the development of
the Nile River Basin Management Programme will then be able to tackle the root causes of
mwmdmdwmmmpoﬂmmﬂnNﬂe,mdpmMemﬁmbleddepmem of the
river basin and its water resources in a strategic, cooperative and integrated manner.

29. The Nile River Basin Management Programme, when developed, will fit well in the Integrated
Land and Water Multiple Focal Area Operational Programme of the GEF, cross-cutting between
Internations] Waters and Land Degradation. It will involve the “integration of and and water
resource management as the primary component of addressing the degradation of international
waters”, as specified in the Operational Strategy. The incremental cost needed to achieve regional
cooperation for protecting and managing this international water body is requested through this PDF
and the subsequent project. The global benefits to be captured will be of great significance due to
the extensiveness of the river, thedxversatyofecosyslansandmwonmetmandthe!argenumberof
natmnsandpoptﬂanonsaﬁ‘ected

Y.  Nationalievel support

30. The present proposal builds on the regional priorities recognized in the Nile River Basin Action
Plan as well as the decisions made by the Council of Ministers at its meeting in Arusha, 1995. The
development of the Basin-Wide Cooperative Framework (Project D3) was recognized by the Council
of Ministers as the top priority among the 22 projects listed in the Action Plan, and the establishment
of the Panel of Expert has been agreed by the Council of Ministers in Arusha in February 1996 for

“the development of the Cooperative Framework. As also mentioned above, at the Council of
Ministers' meeting in Kampala February 1996, the Council further decided that all Panel members
should be nominated by end March 1996.

* The exphmation thould cover () rocipecnt comnty aational stratcgy and plans, (b) 1995 programemng pudince, (c) rebevance 10 appropriste Couvertion
& Councl adopted strateyy md @x relatiotebip 1o the GEF Implomenting Agracy (ic. Wiorld Bask, UNDP or UNEF) coumiry assistance strategy.
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YL  lustification’
International Waters

31. The present project is formulated in response to the International Wawscompoﬁem of the GEF

Operational Strategy, operational programme 2 "Integrated land and water multiple focal area
program"®. The project further cross-cuts between International Waters and Land Degradation. It

will involve the “integration of land and water resource management as the primary compornient of

- addressing the degradation of international waters"®,

RpL

32. The project will prepare for the full elaboration of the areas outlined in the Operational Strategy
with respect to the development of Strategic Action Programme (SAP). As such the project will
facilitate (1) transboundary water related environmental analysis, (2) will further analyse the
relationship to national environmental planning and economic development, (3) will help establish
clear priorities, (4) will establish a realistic baselne and will (5) determine the incremental costs of
the subsequent interventions, thus covering all five main points which are required of the SAP
exercise (see also GEF Operational Strategy page 67).

Land degradation

33. Moreover, land degradation is a critical problem in all the participating countries to this project.
These problems are threatening the survival and integrity of the ten riparian nations of the Nile
(Burundi, Egypt, Eritrea, Ethiopia, Kenya, Rwanda, Sudan, Tanzania, Uganda and Zaire), many of
which are already suffering from extreme poverty. The majority of the population in the Nile Basin
are dependent on rainfed agriculture which has been severely hampered by soil erosion and loss of
nutrient. The impacts of land degradation caused by deforestation, soil and vegetation loss,
overpumping of ground water, are wide ranging. Sediment pollution and salt intrusion are common
and could have disastrous effects on the ecology and productivity of dryland nvers, lakes and
aquifers.

34. Protection of the Nile River Basin from land degradation is of paramount importance to the Nile
countries which depend on the river for their subsistence living and economy, especially when the
demand for drinking and irrigation water is escalating and pollution from agriculture, sewage and
industry is becoming severe. The severity of the problems justifies support from the GEF which
*focuses mainly on seriously threatened waterbodies and the most imminent transboundary threats
to their ecosystems” as emphasized in the Operational Strategy.
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VIl Itemsto be financed

35. The bulk of the budget will contribute to regional meetings, consultancy by both national and
international consultants and support for the Panel of Experts. The total GEF-PDF requested is
$350,000. CIDA has financed the annual Nile 2002 Conference series since 1993 and is expected to
contribute partly to the regional meetings in the project. In addition, itis emnsaged that a total of

—SIOOOOOWiIIbemsedmco-andparalldﬁmnangﬁ'ombi]ataalsand otherdonors < tobeﬁ:rtha
de&dk&"ﬁidt Specific doncs's méntioned once such informg G

et At Ak Al g o NTSARNA s i L2 e O S

- Facilitation of Panel of Experts’
work

2 ~ - Legal and Institutional
Expertise

3 - Meetings for Basin-wide
Cooperative Framework

4 - Consolidation: Diagnostic
Studies

h) - Consolidation/Review Action cpC TBD
' Plan Prionities
- SAP Formulation 10,000 { UNDP

6 Networking w. other intl. 20,000 | UNEP | TBD
initiatives (Support for Panel of

Experts)
| 7 . | - Project Formulation 10,000 | UNDP

- Chief Project Coordinator 96,000 | UNDP
(CPC) (12 months)

Miscellaneous 14,000 { UNDP
TOTAL: | 350,000 TBD ; ]

Summary Budget -~ UNDP $280,000
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Secand drafi based on informal comments received,

UNEP $ 70,000
Total GEF Contﬁbnﬁon: $350,000

Co/paralle] financing  $100,000 - $200,000 (to be confirmed by potential donors)
VIII. Special Features

36. A most significant special feature is clearly the Council of Ministers mechanism which the Nile
_ MWMmeﬁﬂwdhmﬂhmﬁonmﬂmﬁcynnkhangtoNdeﬁvaBm
:riparian issues. The project is thus formulated as a support mechanism to the initiatives of the
Council in general and more specifically to the Panel of Experts.

37. Hesmleandwmpludtyofthemvimmnmtalmdpoﬁﬁmlhwauwdlasdmphyﬁal
- dimension of this transboundary river, render true regional cooperation and substantial technical and
ﬁmndalhqnmﬁmnmhminamﬁonﬂmdrcgiondinsﬁmﬁomandagendaam The project
will follow the collaborative arengement implemented in similar GEF projects. With the Council of
Ministers will be the main steering institution of the project, the IAs and key cofinanciers (CIDA, etc.
S R I T e i D e e provide the necessary
Wmmmmwmmmwmum
mmmwmmummummmmmmmh
theim“nlﬁondmerogmnmquedaﬂyhtmmofhsﬁmﬁonﬂmngm;mpwhy
building and networking mechanisms. ,

-
DR JEve L 15U e
i : f (P 3

Implemeating Agency Representative:

Inger Andersen
Regional GEF Coordinator
Regional Bureau for Arab States
UNDP
1, UN Plaza
New York
N.Y. 10017 - USA
Fax: 212 906 5487
Date: 12 February 1996
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Second drafi based on informal comments received,

 Kampala, 27 February 1996
Abbreviations:
GEF Global Environment Facility
GEFOP GEF Operations Committee (the GEF screening committee in the GEF competitive
project approvals procedure)

UNDP United Nations Development Programme
UNEP United Nations Environment Programme

CIDA Canadian International Development Agency

IAs Implementing Agencies (in the GEF context: UNDP, UNEP, World Bank)

PDF hmDevdomead]:ty(aGEFanomuonwdevdopmbseqzmﬁzﬂprqem)
SAP Su'awgncAmoangmmm(aGEFpm-reqmmemmeGEFOpamonalSmwgy

for all intemnational waters programmes where transboundary concerns, additional
needed actions, and incremental costs are not adequately defined)

-

“nile.pdf* 27 February 1996
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Centre for Ecology and Hydrology

Component Institutes

Instiuie of Fresitwaicr Ecology

Irstirute of Hydrology

Instiiute of Terresinal Ecology

Instizute of Vuology & Environmenial Microbiotogy

Natural Environment Research Conncil





